UBND TINH NINH THUAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MQT THANH VIEN Péc 1ap — Tw do — Hanh phiic
XO SO KIEN THIET

Sb: 173 /KH-XSKT Ninh Thudn, ngay 20 thang 3 ndam 2025

KE HOACH
Kiém tra tinh hinh hoat ddng, viéc sir quy thudc Vin phong dai dién Cong ty
tai Khanh Hoa, Pik Lik; hoc tip, trao doi kinh nghiém hoat djng kinh
doanh tai mdt s6 Cong ty xo s6 kién thiét khu vwe mién Trung - Tay Nguyén

Thuc hién chwong trinh cdng tac, Cong ty TNHH mét thanh vién X6 sd
kién thiét Ninh Thuan (sau day goi 1a Cong ty) xdy dung ké hoach Kiém tra tinh
hinh hoat dong, viéc st quy thudc Van phong dai dién Cong ty tai Khanh Hoa
bak Lak; hoc tap, trao d6i kinh nghiém hoat dong kinh doanh x0 s6 tai mot sd
Cong ty x6 s6 kién thiét khu virc mién Trung - Ty Nguyén nhu sau:

I. Muc dich, yéu cau:

1. Nhiam nam bét tinh hinh hoat dong, viéc thuc hién quy ché lam \{iéc, néj
quy Cong ty, viéc sir dung quy tai cac VPDD, khac phuc nhiing han ché c6 thé
Xay ra.

2. Tao diéu kién cho nguoi quan ly, ngudi lao dong Cong ty c6 co hoi giao
luu, hoc tap, trao doi kinh nghi¢ém hoat dong kinh doanh x6 s6 trong khu vuc
micn Trung — Tay Nguyén;

3. Célg ca nhan dugc Cong ty cu ﬁi can ¢6 su chuén bi chu dég) vé ndi dqu
lién quan dén viéc hoc tép, trao doi v€ nghiép vu chuyén mon. Nam vimg kién
thire, kinh nghiém thyc t€ dé ap dung vao hoat dong kinh doanh x6 s6 co lién
quan dén chuc trach, nhi€ém vu dugc giao.

4, Ié churc chuyén di hoc tap, trao d6i kinh nghiém dam bao an toan, ding
thanh phan, tiét kiém, dat hiéu qua thiét thyc.

II. Thanh phan tham gia, thoi gian, dia diém:

1. Thanh phan:

Nguoi quan 1y va nguodi lao dong Cong ty: Theo danh sach dinh kem.

2. Thoi gian du kién: Tir ngay 25/3/2025 (thtr Ba) dén ngay 28/3/2023 (thi
Sau).

3. bia diém: Tinh Khanh Hoa, tinh Pak Lik va tinh ik Nong.

4. Kinh phi: Ttr ngudn chi phi ctia Cong ty.

IIL. Lich trinh cu thé:
1. Ngay 25/3/2025:
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a) Tu thanh ph Phan Rang — Thap Cham, tinh Ninh Thuan di thanh ph
Nha Trang, tinh Khanh Hoa. Thuc hién kiém tra tinh hinh hoat dong, vi¢c str quy
thudoc Van phong dai dién Cong ty tai Khanh Hoa.

b) Trao doi, 1am viéc voi Cong ty TNHH MTV XSKT Khanh Hoa.

2. Ngay 26/3/2025:

a) Tir thanh phd Nha Trang, tinh Khanh Hoa di thanh phé Budn Ma Thudt,
tinh Pak Lak.

b) Kiém tra tai Van phong dai dién Cong ty tai Pak Lak.
3. Ngay 27/3/2025:

a) T thanh phd Buon Ma Thuét, tinh Pak Lak di thanh phd Gia Nghia,
tinh Bak Nong.

b) Trao doi, lam viéc voi Cong ty TNHH MTV XSKT Pik Nong.
4. Ngay 28/3/2025:

Tir thanh pho Gia Nghia, tinh Pak Nong xuat phat vé lai thanh phd Phan
Rang - Thap Cham, tinh Ninh Thuan. K&t thuc chuyén di.

IV. To chirc thue hién:

1. Cin ctr ké hoach nay, yéu cau cac Truong Phong chuyén mén nghiép vu,
bo tri sap x€p nguoi lao dong di cong tac, ddm bdo hoan thanh cong tdc chuyén
mon.

2. Nguoi quan 1y di cung doan lién hé voi Cong ty ban dé bo tri lich lam
viéc va noi nghi khi Poan dén. Phong Hanh chinh — Quan tri ting kinh phi, chuan
bi xe 0 t6 phuc vu chuyén di.

3. Giao phong Ké toan — Tai vu phdi hop véi phong Hanh chinh — Quan tri
12p thu tuc thanh toan ding quy dinh

4. Két thuc chuyén di hoc tap, trao d6i kinh nghiém, phan cong ngudi lao
dong bao cao két qua chuyén di.

Trén day 1a K& hoach kiém tra tinh hinh hoat dong, viée st quy thudc Van
phong dai dién Cong ty tai Dak Lak; hoc tap, trao d6i kinh nghiém hoat dong
kinh doanh x6 sb tai mot s Cong ty x6 s kién thiét khu vuc mién Trung - Tay
Nguyén. Pé nghi cac phong chuyén mén phdi hop thuc hién./.

Noi nhin.

- NQL Céng ty;

- Truong phong, Truong VPDD,;
- Thanh phan tham gia;

- Luu VT, TC.Nh.

Vi Pire Kim
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AN SACH NGUOI QUAN LY, NGUOI LAO PONG CONG TY
JIEM TRA TINH HINH HOAT PONG, VIEC SU QUY THUQC VAN
PHONG PAI DIEN CONG TY TAI KHANH HOA, PAK LAK; HQC TAP,
TRAO POI KINH NGHIEM HOAT PONG KINH DOANH XO SO TAI MOT
SO CONG TY XSKT KHU VU'C MIEN TRUNG - TAY NGUYEN
(Kém theo Ké hoach 56173 /KH-XSKT ngay 20 /3/2025 ciia Céng ty)

STT Ho va tén Chirc danh Ghi chu
1| Vi bac Kim Giam d6c Cong ty Truéng doan
DT: 091 3882276
2 | Tran Thi Thanh Hiéu K& toan truong
3 | Diép Thé Diing Trudng phong Kinh doanh
4 | Tran Hong Ngoc Anh Nhan vién phong KT — TV
5 | Phan Thi Diéu Nhan vién phong KT — TV
6 | Tran Van Giap Lai xe
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