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BAocAo
Thuc trang quan tr] va CO' c~u tA clnrc ciia Cong ty nam 2015

(Ban hann kem thea Nghj dinh s6 81120151NfJ-CP ngay 181912015cua Chinh Phil
Baa cdo dfi dU(JC Chu tich cong ty phe duyet tai van him s6 169IXSKT-TC ngay 27 thang 6 ndm 2016)

I. Thuc trang quan tr] va CO' c~u tA clnrc doan~ n~hi~J?: , ,
Cong ty trach nhiem hiru han mot thanh vien XO so Kien thiet Ninh Thuan hoat dong thea mo hinh Chu tich kiem Giam doc,

vien clnrc quan Iy 5 ngtroi, cu th@:
- Ong Nguyen Khoa Hao: Chu tich kiem Giam d6c Cong ty.
- Ong VUDire Kim: Ph6 Giam d6c Cong ty.
- Ba Huynh Thi Duoc: Ph6 Giam d6c Cong ty.
- Ba Tr~n Thi Thanh Thuy: Ki@msoat vien.
- Ong Tang Nguyen Nam: KS toan truang Cong ty.
BQ may giup vi~c g6m 05 Phong chuyen mon nghi~p V\l, 06 Van phong d~i di~n t?i cac tinh miSn Trung, t6ng s6 CNVCLD la

63 nguai.
BlEU s6 1: THONG TIN VE TINH HINH QUAN TRI DOANH NGHIEP

TT HQ va ten Nam Chti'c danh PMn lo~i Trinh dQ Kinh Cac vi tri quan Cong vi~c quan Iy dU'Q'cgiao
sinh Chti'c danh Chti'c danh thl'mh vien chuyen nghi~m ngh~ Iy dii nim gift

taiDN tai DN khac mon nghi~p

I. eh ii ttch kicm Giam dBc con~ ty
1 Nguy~n Khoa H<'l.0 1957 Chu tich Chuyen D<;lihQc Tai chinh k~ Pho C\lC tru6ng Chiu trach nhi~m tmac Uy ban nhan dan

Hnh va phap lu~t trong vi~c t6 chuc
kiem Giam trach Tai chinh toan thu~. Cvc thu~ tinh, qulm Iy, di~u h<'l11hmQi ho?t d9ng kinh

d5c Giam d5c, Chu doanh cua Cong ty thea quy dinh cua
tich kiem Giam



II. PM Giam a5c
2

Huynh Thi Duac

V 11Duc Kim
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III. K~ toan trU'Ong

4 Tang Nguyen
Nam

1969

1963

1976

Ph6 Giam
d6c

Ph6 Giim
d6c

Chuyen
trach

Chuyen
trach

D<;tihoc
Tai chinh
K~toan

D<;tihQc
Quan tri
kinh
doanh

T6 chuc
quan tri heat
dQng kinh
doanh x6 s6.

K~ toan,
quan tri
kinh doanh.

doc phap luat, Dieu I~ To chirc va hoat d9ng
cua Cong ty va chirc trach, nhiem vu
quyen han da duoc quy dinh; PhI) trach
kinh doanh, t6 chuc b9 may va nhan su;
tai chinh - thue. Phu trach phong K~
toan - Tai V1,lva heat dong kinh doanh
tren dia ban tinh Ninh Thuan; cong
tac quay s6 rna thirong tai Cong ty.

Ph6 phong,
Truong phong,
Ph6 Giam d6c

Ph6 phong,
TruOng phong,
Ph6 Giam d6c

Chiu trach nhiern truce CM tich kiern
Giam d6c Cong ty va phap luat v~
nhiern V1,ldiroc Giam d6c phan cong
hoac uy quyen; Giup Giam d6c phu
trach kinh doanh, thi tnrong, in va phat
hanh ve, xay dt,rng m~.ng luai diili Iy;
ph1,ltrach phong K~ hOiilCh- Phat hanh,
phOng Hanh chinh - QUlin tri, phong
Tni thuang va phuc tra ve trung thm'mg;
Chi diilOhOiiltdong Van phOng d?i di~n
Cong ty t?i Thua Thien Hu~, Da N~ng,
DGD Quang Ngai, Kon Tum, Binh
Dinh, Phu Yen; cong tac thu h6i, kiSm
d~m ve s6 khong tieu th1,lh~t buac 1 va
buac 2; Thvc hi~n nhi~m V1,lcua Hoi
d6ng Giam sat x6 s6 tinh;
Chiu trach nhi~m truac CM tich kiem
Giam d6c Cong ty va phap lu?t v~
nhi~m V1,lduQ'c Giam d6c phan cong
ho~c uy quy~n; Phv trach phong T6
chu'c - Lao dong, thea doi ho?t dong
kinh doanh Van phong d?i di~n Cong ty
t?i Khanh Hoa va D~c L~c.

K~toan
truOng

Chuyen
tnl.ch

D<;tihQc Tai chinh k~
Tai chinh tmin.

Ph6 phong, KS
to(in truOng

Tham mUll v~ cong tac tai chinh,
chiu trach nhi~m va t6 chuc k~ toan
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IV. Ki~m soat vien

5 Tr~n Thi Thanh 1964 KSV phu Chuyen D<;li hoc Tai chinh ke Ph6 phong, Ki@m tra, kiem soat thea quy dinh
Thuy trach trach Tai chinh toano Truong phong, Nha mrocKe toan Kiem scat vien

2. Ban Ki~m soat hoac Ki~m soat vien
- Ba Tr~n Thi Thanh Thuy, Ki~m soat vien phu trach.
- Ba Tr~n Thi Phuong, Ki~m soat vien kiem nhiem.

3. Luang, thuong, thu lao va cac IQ'iich cua Chu tich Cong ty, Ki~m soat vien, Giam d6c, Pho Giam d6c, KS toan tnrong.
Don vi tinh: 1 000 d6ng

TT Ho va ten Chrrc danh Luona (Thu lao) BQ 1 thang Thmrng Ghi chu

1 Nguyen Khoa Hao Chu tich kiem Giam d6c 34.609 Quy thuong

2 vo Duc Kim Ph6 Giam d6c 28.552 ban quan 1;'
dieu hanh

3 Huynh Thi Duoc Ph6 Giam d6c 28.039 nam 2015

4 TangNguyenNam K€ toan twang 25.033 chua duQ'c

Tnln Thi Thanh Thuy Ki~m socitvien Ph\! trach
UBND tinh

5 28.373 phe duy~t.

6 Tr~nThi Phuong Ki~msoat vien kiem nhi~m 5.659

4. Cac chfnh sach bao dam trach nhi~m cua dQi ngu quan ly
Cac chuc danh quan ly phai dam bao tieu chu~n v@trinh dQchuyen mon, 1y1u~nchinh tri, ky nang quan 1ythvc tS,

d~o duc ngh@nghi~p, phan cong nhi~m v\! trong 1anh d~o Cong ty phil hqp vai nang 1vc cua tLmgnguai, thuang xuyen giam
sat, trao d6i rut kinh nghi~m trong qua trinh qWln1)" quan tri doanh nghi~p, co chS dQ luang, thuemg phu hqp vai Chll'Cdanh
cong vi~c va sg dong gop cua dQingu quan 1)'.

5. VS quan 1)' fui fO: Chu tich Cong ty ban hanh h~ th6ng ca.c quy chS nhu: Quy chS quan 1)'nq, quy chS chi tieu nQi
bQ, quy chS quan 1)'tai san, quy chS thi dua - khen thuemg, phan lo~i lao dQng hang thang, ... va thucmg xuyen ki~m soat ch~t
che vi~c thvc hi~n cac quy trinh, quy dinh nh~m h~n chS th~p nh~t cac rlii ro trong qua trinh quan I)'.

3



"

II. cAc QUYETDJNH CVA CO QUAND~I DltN CHV sa nrru NHA NUOC DOl VOI DOANHNGHI~P
BIEU SO 2

cAC QUYETDINH CVA COQUANDAI nlEN CHV sa HUU NHANUOC DOl Val nOANH NGHIEP
TT se van ban Ngay NBi dung (tomtit nBi dung ehinh cua van ban)
1 155IUBND-TH 13/0112015 VIv mua tai san cua Cong ty TNHH MTV x6 s6 kiSn thiet Ninh Thuan
2 43/QB-UBND 30101/2015 Quyet dinh v~ viec thay thS Chu tich va Pho chu tich HQi d6ng giam sat x6 s6 tinh Ninh Thuan
3 988IUBND-TH 12/3/2015 VIv kS hoach kiSm soat nam 2015 cua KSV Cong ty TNHH MTV XSKT Ninh Thu~n
4 1258IUBND-TH 30/3/2015 V/v thong qua quy luang, thu lao thuc hien nam 2014 cua VCQL Cong ty TNHH MTV XSKT

Ninh Thu~n
5 16901UBND-TH 23/4/2015 VIv di~u chinh kS hoach tai chinh nam 2015 cua Cong ty TNHH MTV XSKT Ninh Thuan
6 1564/UBND- TH 28/712015 V/v khan tnrong huang d~n thuc hien quy dinh v~ xay dung thang luang, bang luang, phu dp

luang va chuyen xep luang d6i voi ngiroi lao dong Cong ty TNHH MTV do Nha mroc lam chu
So' hfru

7 3513IUBND-TH 08/9/2015 V/v thong nh~t kS hoach tai chinh narn 2016 cua Cong ty TNHH MTV XSKT Ninh Thuan
8 1813/QB-UBND 20/8/2015 Quyet dinh cong b6 kSt qua danh gia hi~u qua hoat dQng cua doanh nghiep va xSp 1o~i vien

chilc quan 11'doanh nghi~p nha mr6'c nam 2014
9 3877IUBND-TH 05110/2015 V/v thong qua bao cao tid chinh, phan ph6i 19i nhu~n, l~p va su d\lng cac quy, b6 sung v6n di~u

l~ nam 2014 cua Cong ty TNHH MTV XSKT Ninh Thu~n
10 2389/QB-UBND 27/10/2015 QuySt dinh v~ vi~c phe duy~t phuang an thoM v6n cua Cong ty TNHH MTV XSKT Ninh

Thu~n d~u tu t~i Cong ty CP du lich Sai gon - Ninh Chfr
11 49841UBND- TH 11/12/2015 V/v tri§n khai Nghi dinh s6 97/20151NB-CP va Nghi dinh s6 106/20151ND-CP eua Chinh phu
12 30601QD-UBND 31112/2015 QB v/v phe duy~t quySt toan v6n d~u tu hoan thanh cong trinh cai t~o, xay dlJilg nha lam viee

cua Cong ty TNHH MTV XSKT Ninh Thu~n.
13 3052/QD-UBND 31112/2015 Q£) v/v phe duy~t gia kh?,i di~m CP t~liCty CP Du lich Sai Gan Ninh Chfr lam Co' So' d~ Cty

TNHH MTV XSKT NT to chilc thoai von.
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III. HO~ T DONG CVA CHV TICH CONG TY
Chu tich cong ty t6 clnrc, quan ly hoat dong kinh doanh Cong ty thea Di@u1~da diroc UBND tinh phe duyet, Ban

hanh cac quy dinh, quy chS nQi bQ nh~m tang cirong leY luat, trach nhiem trong thuc hien nhiem vu, dinh huang cac giai
phap va quan tri dieu hanh hoat dong kinh doanh nham tang tnrong doanh thu tieu thu ve x6 s6, dam bao an toan trong
kinh doanh, quan ly tai chinh chat che, cai tien m~u rna ve x6 s6, phat hanh them ve x6 s6 biSt kSt qua ngay, chi dao cac
bQ phan chuyen mon ngan chan str xam lfin cua ve s6 mien nam, ... chi dao cac t6 chirc Dang, Doan the dat tieu chuan
trong sach, vtrng manh ...

1 C' " h

BIEU so 3
THONG KEcAc cuoc HQP CVA CHV TICH CONG TY

? Ch? f h" tac cUQC QPcua u IC cong y:
TT Thanh vien HDTV ho~c Chu-cv\1 s6 buBi hQp s6 buBi hQp Ly do khBng Ty I~

Chii tich CBng ty tham drr khBng tham drr tham drr

1 Nguy~n Khoa Hao Chu tich kiem Giam d6c 19 0 100%

2. Ho~t dQng giam sat cua Chu tich cong ty d6i v6i Giam d6c cong ty:
Chli tich cong ty thuOng xuyen giam sat Giam d6c cong ty trong diSu hanh hOC;ltdQng kinh doanh hang ngay t~i Cong ty,

triSn khai th\lc hi~n cac QuySt dinh, quy chS, chu truang do Chu tich cong ty phe duy~t; dinh ky cling v6i dQingil quan ly danh
gia tinh hinh th\lc hi~n va dS ra cac phuang huang, giai phap trong thai gian t6i.

3. Cac Nghi quySt ho~c QuySt dinh cua Chu tich cong ty:
BIEU so 4

THONG KE cAc NGHI QUYET/QUYET DINH CVA CHV TICH CONG TY
TT s6 van ban Ngay Noidung

1 o8/TTr-XSKT 09/0112015 Ta trinh v/v xiiy dlJ11gva ban hanh Quy ch€ tra luang, thu lao, ti~n thuang d6i v&iVCQL Cong
ty TNHH MTV XSKT Ninh Thu~n

2 46/TTr-XSKT 03/02/2015 Ta trinh v/v xac dinh quy ti~n luang, thli lao thlJc hi~n nam 2014

3 811XSKT 30/3/2015 V/v thong qua quy luang thlJc hi~n nam 2014 eua nguaj lao dQngeong ty

4 29/QD-XSKT 10/4/2015 Quy€t dinh v/v sua d6i b6 sung mQt s6 nQidung t~i Quy dinh quim ly tii ehinh va chi tieu nQibQ
trong ho~t dQngkinh doanh

5 123/TTr-XSKT 29/5/2015 Ta trinh v/v d~ nghi b6 nhi~m l~i Ph6 Giam d6c Cong ty nhi~m ky 2015-2020
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6 47/QD-XSKT 26/5/2015 Quyet dinh ban hanh Quy dinh v6 phan ph6i ti6n thuong cua cac dp eho Cong ty TNHH MTV
x6 s6 kien thiet Ninh Thuan

7 131IXSKT-TC 19/6/2015 V/v thong qua k~ hoach sir dung lao dQng, tiSn hrong, thu lao cua nguoi lao dQng va VCQL
Cong ty narn 2015

8 511QD-XSKT 22/6/2015 Quyet dinh vS viec b6 sung Th€ l~ tham gia du thuong ve x6 s6 truyen thong

9 148/TTr-XSKT 10/7/2015 To trinh v/v phe duyet phuong an thoai v6n cua Ccng ty dfiu tu tai Cong ty CP Du Iich Sai gon -
Ninh chir

10 64/QD-XSKT 06/8/2015 Quyet dinh ban hanh Th€ l~ tham gia du thirong ve x6 s6 B6e - BKQN

11 65/QD-XSKT 06/8/2015 Quyet dinh ban hanh Th8 l~ tham gia dir thuong ve x6 s6 Cao - BKQN

12 66/QD-XSKT 06/8/2015 Quyet dinh ban hanh co du giai thirong ve x6 s6 Cao

13 162IXSKT-KT 1418/2015 V/v phe duyet k~ hoach tai ehinh nam 2016

14 178/BC-XSKT 15/9/2015 Bao clio tinh hinh thuc hien thoai v6n tiiliCong ty CP Du ljeh Sai gan - Ninh ehu

15 180/TTr-XSKT 17/9/2015 To trinh v/vl phS duy~t k~t qua thAm djnh gia trj e6 phi~u c6 phfin eua Cong ty CP Du ljeh Sai
gan - Ninh chi!

16 911QD-XSKT 20110/2015 Quy€t djnh vS vi~e phS duy~t bao eao tai ehinh, phan ph6i IQ'inhu~n, l~p va sir d\lng cae quy, b6
sung v6n diSu l~ nam 2014 eua Cong ty TNHH MTV x6 s6 ki~n thi~t Ninh Thu~n

17 97/QD-XSKT 25111/2015 Quy€t djnh v/v ban hanh quy trinh tra thuang tiiliCong ty TNHH mQtthanh viSn x6 s6 ki~n thi~t
Ninh Thu~n.

18 240/XSKT 04/12/2015 V/v phS duy~t gia kh<'Yidi8m gia trj eua Cty CP Du ljeh Sai g_on- Ninh Chfr

19 258/XSKT-TC 21112/2015 VS th\Xehi~n Nghj djnh s6 97/2015IND-CP va Nghj djnh s6 106/2015IND-CP eua Chinh phU

20 109/QD-XSKT 28112/2015 Quy~t djnh ban hanh quy djnh v6 chi tiSu nQib9 trong hOiiltd9ng kinh doanh.

IV. HOAT DONG eVA BAN KIEM SOAT HoAe KIEM SOAT VlEN eVA DOANH NGHIEP. . . .
1. Ho?t dQng giam sat cua KiSm soat vien
a) KiSm tra tinh hqp phap, trung th\Ic, c~n tn;mg cua Chu tich kiem Giam d6c Cong ty TNHH mQt thanh vien X6 s6

KiSn thiSt Ninh Thu~n (sau aay gQi tilt la C6ng ty) trong t6 chuc th\fc hi~n quySn chu sa hfru, trong quim ly diSu hanh kinh
doanh t?i Cong ty, bao g6m cac nQi dung sau:
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- Viec triSn khai thuc hien Di@u l~ cua Cong ty;
- Theo doi viec trien khai thirc hien muc tieu, nhiem vu va kS hoach kinh doanh nam 2015;
- Tinh hinh thuc hien cong no, thS chap cua cac Dai ly;
- Viec kY kSt Hop d6ng Dai ly nam 2015 thea dung quy dinh;
- Viec xay dung kS hoach kinh doanh va triSn khai giao chi tieu kS hoach cho cac phong va van phong dai dien nam

2015;
- Theo doi, giam sat viec bao toan va phat trien v6n cua Cong ty;
- Viec thirc hien chS dQtien luang, tien thirong trong Cong ty; trich l~p va sir dung cac quy cua Cong ty thea quy dinh

phap luat;
b) Tham du cac cuoc hop giao ban, hop lanh dao Cong ty, hop chuyen d@co lien quan dSn vi~c th\fc hi~n nhi~m V\l

cua KiSm soat vien t<;liCong ty;
c) Theo d5i giam sat cac hO<;ltdQng khac lien quan dSn hO<;ltdQng kinh doanh t<;liCong ty;
d) Th~m dinh bao cao tai chinh;
e) Th\fc hi~n cac bao cao trinh chu sa hfru va cac cO'quan quan ly thea yeu cfiu.

2. Cac bao cao cua KiSm soat vien:

BlED SO 5
THONG ICE cAc BAo cAo CVABANKIEM SOATHoAc KIEM SOATvrEN

TT sa van ban Ngay Noi dung

01 03/KSV -XSKT 16/0112015 Bao cao thfrm dinh quy luong th\Ic hi~n nam 2014 cua Cong ty

02 04/BC-KSV 26/01/2015 Bao cao hoq.t dQng kiSm soat vien nam 2014 va phuong hu6ng nhi~m VI) nam 2015

03 05/Ctr-KSV-XSKT 28/01/2015 Chuong trinh hoq.t dQng cua kiSm soat vien nam 2015

04 09/BC-KSV 02/4/2015 Thfrm dinh Bao cao tai chinh nam 2014 cua Cong ty

05 10/BC-KSV 09/4/2015 Bao cao hoq.t dQng quy 1/2015 cua kiSm soat vien

06 12/BC-KSV 07/7/2016 Bao cao hoq.t dQng quy lI12015 cua kiSm soat vien

07 13/BC-KSV 26/8/2015 Bao cao thfrm dinh v~ vi~c trich l~p cac quy va b6 sung v6n di~u l~ cua Cong ty

08 15/BC-KSV 07/10/2015 Bao cao hoq.t dQng quy HI/2015 cua kiSm soat vien
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TT Ben lien quan Noi dung giao dich Gia tri giao dich

1 XN In Tai chinh TP. H6 Chi Minh In ve s6, h6a don, phieu xuat kho kiem van chuyen nQi bQ 5.450.600

2 C6ng ty CP du Itch Sai gon - Ninh chit Tham quan du Itch 159.879

3 C6ng ty TNHH Dien til - Tin hoc Tir Son Loa, Micro, am ly, may lanh 128.280

4 C6ng ty TNHH TM va DV in quang cao Minh Tri In Itch, t~p hoc sinh, ao mira nhua, tui dung ve s6 ... 1.033.150

5 H~ thong cac Ngan hang Thuong mai tren dia ban Hop d6ng tien giri c6 ky han 61.000.000
tinh.

6 f)~i ly X6 s6 Hop d6ng dai Iy x6 s6 20.000.000

v. THONG TIN vt cAc BEN LIEN QUAN
BIEU SO 6

THONG KE VE cAc GIAO DICH CHU YEU Val cAc BEN LIEN QUAN
. Don vi tfnh: 1.000 dong

Nui nh9-n:
- ne KH-DT; I
- UBND tinh; Bao cao
- Sa Tai chinh;
- VCQL Cong ty;
- Phong KT - TV (HiSu);
- Luu: VT, TC. TD

Vii Due Kim
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