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CONG TY TNHH MOT THANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
X0 SO KIEN THIET NINH THUAN Péc lap — Tw do - Hanh phiic
PHONG TO CHUC - LAO PONG

Ninh Thudn, ngay 17 thang 5 nam 2023

o o KE HOACH
Sap xép, ludn chuyén nguoi lao dong tai Van phong dai dién Cong ty tai cac
tinh dot 1; bo nhiém nguwoi lao dong nam 2023

Can ctr ndi dung hop giao ban can bo chu chdt Cong ty ngay 09/5/2023 va
hop Ban Giam dbc Cong ty ngay 15/5/2023; Can ¢t yéu cau hoat dong kinh doanh
cua Cong ty, Phong T6 chicc — Lao dong xay dung Ké hoach luan chuyén, diéu
dong, bo nhiém ddi v6i nguoi lao dong nhu sau:

I. Muc dich, yéu cﬁ,u:

- Nham sap xép, bo tri ngudi lao dong phuc vu hoat dong kinh doanh cua
Cong ty, dam bao phéat huy tdi da tinh than trach nhiém, tinh ning dong va kha
nang thuc thi nhiém vu dugc giao cua ngudn nhan luc hién cd, gop phan hoan
thanh tét cac chi tiéu, nhiém vu trong ndm 2023 va nhirng ndm tiép theo cua Cong
ty.

- Viéc xem xét bd nhiém nguoi lao dong trén co s& quy hoach cac chue danh
Trudng phong, Phé Trudng phong va tuong duong giai doan 2021 - 2026, 2026 —
2031 d3 duoc Chu tich Cong ty phé duyét, yéu cau hoat dong kinh doanh ctia Cong
ty va trinh d9, nang luc dam duong nhiém vu ctia nguoi lao dong.

_ Phai dam bao thuc hién nghiém tic nguyén tic tap trung dan chi, dang quy
trinh; dam bao tinh ky luét, tinh khoa hoc, cong khai trong cong tac kién toan, sap
xép, luéin chuyén ngudi lao dong. Mat khac khong lam anh huong hoat dong chung
cua toan Cong ty.

II. Noi dung thuc hién:

1. Cong tac diéu dong:

a) Tinh hinh thuc té hién nay

- Thir Sau hang tuan phong Kinh doanh phai ting cuong 01 nguoi lao dong
hd trg VPPD Cong ty tai Khanh Hoa thuc hién cong tac thu hoi vé tiéu thu khong
hét. Viéc ndy phan nao anh hudng dén cong tac theo dodi, ndm tinh hinh thi truong,
xu 1y vé mién Nam xam l4n dia ban tai Ninh Thuén (do khong c¢6 nhan su thuc
hién). Dai ltc khong du nhén luc dé tang cuong cho cac VPBD khéc khi ¢ nguoi
lao dong nghi viéc ri€ng. ‘

- Nhan su tai VPPD Khanh Hoa gom 03 nguoi (01 Truong VPDD va 02
nhan vién) khong du dé phan cong theo doi sat dia ban, phat trién dai 1y nham tang
trudng doanh thu tai khu vuc thanh phd Nha Trang, cac huyén lan can.

_ Nhan su tai VPPD Dak Lak gom 05 nguoi (01 Truong VPDD, 01 Phé
Truéng VPDD va 03 nhan vién) quan ly dia ban Pak Lik - Pak Nong - Kon Tum,
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truong Dak Lak (thi truong canh tranh), riéng thi truong Pak Nong va Kon Tum la
thi truong doc quyén. Thur Sau hang tudn thuc hién thu hoi vé khong tiéu thu hét
buéc 1 tai 05 didm 12 VPPD Dak Lak, huyén Buon Ho, huyén Krong Péc, Dik
Nong va Kon Tum.

b) Du kién ke hoach diéu dong

- Cong tac sip xép, luan chuyén nguoi lao dong tai Vian phong dai dién
(VPBD) Cong ty tai cac tinh dot 1 ndm 2023 dugc thuc hién nhu sau:

S6 Ho va tén Chirc danh/Don vi Chirc danh/Pon vi Thoi di_eiem

TT chuyén di chuyén dén thye hi¢n

01 A " Nhan vién Nhan vién 01/6/2023
Trdn Quang Hau VPPD Bak Lik | VPPD Khénh Hoa

- Phong Hanh chinh — Quan tri sap xép Lai xe di tuyén Tay Nguyén hd tro
thuc hién thu hdi vé ban khong hét bude 1 tai Dk Nong.

¢) Truong phong Hanh chinh — Quan tri, Truong Van phong dai dién tai Bak
Lak, Truéng Van phong dai dién tai Khanh Hoa, Truong cac don vi ¢6 li€n quan
thong bao dén ngudi lao dong co lién quan biét, thuc hién ban giao cong viéc, tiép
nhan nguoi lao dong, phan cong nhiém vu dam bao chat ché, ding quy dinh cua
Cong ty.

d) Nguoi quan ly Cong ty theo nhiém vu dugc phan cong phu tréch céc dia
ban c¢ trach nhiém chi dao Truéng VPDD trién khai dén nguoi lao dong dé thuc
hién tot ndi dung nay.

2. Cong tac bo nhiém:

a) Tinh hinh thuc té hién nay

- Ong Tran Ding Ninh duoc bd nhiém giir chtrc vu Pho Truong VPDD phu
trach VPPD tai Binh Dinh tir ngay 02/11/2020 va tiép nhan, quan 1y thi truong
Quang Ngai tir 01/11/2022 den nay. Dugc quy hoach chic danh Truong VPDD
Binh Dinh theo Quyét dinh sé 39/QD-XSKT ngay 18/4/2023, hién dang hoc Trung
cap Ly luan chinh tri.

- Ong Pham Dinh Thanh — Truéng VPDD Phti Yén bi bénh hiém nghéo phai
diéu tri, khong tham gia cong tac tai VPDD tir ngay 01/3/2022, dén thang 01/2023
duoc diéu dong ve lam viéc tai Phong Tra thudng va Phic tra vé trung thudng
Cong ty (da tir tran ngay 19/02/2023). VPPD Pht Yén khuyet lanh dao VPBD tur
thdng 3/2022 dén nay; ong V& Vian Chau — Pho Giam déc Cong ty dugc giao phu
trach theo doi, quan ly dia ban Phu Yén nén doi khi gap nhiéu khé khan trong cong
tac quan ly dia ban, bam sat dai ly, lam viéc v6i Hoi dong Giam sat, dimg tén ngan
hang d thuc hién cac tha tuc thanh toén, tra thudng... Nhan su VPDD c¢6 02 ngudi
lao dong (nhan vién). Ong D6 Tri Cao duoc didu dong cong tac vé VPDD Pha Yeén
tr ngay 14/4/2022 dén nay; dugc quy hoach chtrc danh Truéng VPDD Phu Yén
theo Quyet dinh sO 72/Qb-XSKT ngay 02/6/2022.

b) Dé xuét bd nhiém

Can ct tinh hinh thuc té va trinh 46, kha nang lam viéc cua nguoi lao dong,
phé€ duyét quy hoach céc chirc danh Truong phong, Phé Trudng phong va tuong
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duong giai doan 2021 — 2026, 2026 — 2031 cua Cht tich Cong ty; phong T6 chic —
Lao dong dé nghi Giam dbc Cong ty xem xét bd nhiém nguoi lao dong nhu sau:

- B6 nhiém 6ng Tran Dang Ninh glu’ chuc vu Trudng VPDD tai Binh Dinh.

- B6 nhiém 6ng DS Tri Cao gilt chtrc vu Pho Truéng VPPD phu trach
VPDD Phu Yén.

- Thoi gian bo nhiém: Tir ngay 01/6/2023.

Trén day la ké hoach sip xep, luan chuyen nguoi lao dong tai Van phong dai
dién Cong ty tai cac tinh dot 1; b nhiém nguoi lao dong nam 2023 phyc vu hoat
dong kinh doanh cua Cong ty trong thoi gian dén. Phong Té chirc — Lao dong kinh
trinh Giam dbc xem xét va quyét dinh./.

Noi nhin : TRUONG PHONG
- Chu tich Cong ty;

- Kiém soat vién; (b/c) l

- Giam déc Cong ty ; : s

- Cac PGD (theo dai t/hién); %\/

- Trudng cac Phong, VPDD (t/hi¢n);

- Luu: VT, TC.Nh. x r s
Huynh Nguyen Bich Nhi

Y KIEN CUA GIAM POC CONG TY







