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KE HOACH
Sap xép, luan chuyén Truong Vian phong dai dién
Cong ty tai cac tinh nam 2022

Cin clr yéu cau nhiém vy kinh doanh nam 2022 va nhiing nam tiép theo,
tinh hinh nhan su thuc té tai cac don vi truc thude, Phong T6 chirc — Lao dong
Cong ty xdy dung Ké hoach sap xcp ludn chuyén Trudng Vin phong dai dién
Cong ty tai cac tinh nam 2022 cu thé nhu sau:

I. Muc dich yéu cau:
- Nhiam sap xép, bd tri nguoi lao déng phu hop voi yeu ciu nhiém vy kinh

doanh ctia Cong ty trén timg dia ban, dam bao phat huy t6i da tinh than trach
nhiém, tinh nang dong va kha ning thyc thi nhiém vu dugc giao cua ngudn nhin
luc hién co, gop phan hoan thanh tét cac chi tiéu, nhiém vu trong nam 2022 va
nhiing nam tiép theo cua Cong ty.

- Phuc vu tdt cho cong tac dao tao, boi dudng, thir thach doi ngl can bo tao
ngudn nhan su phuc vu cong tac quy hoach can bd dam nhiém céc chire danh cao
hon trong thoi gian dén theo Phuong 4n tai co cau doanh nghiép di duoc cip cé
tham quyén phé duyét.

- Théng qua cong tac luan chuyén sé& phuc vu ¢6 hiéu qua cong tac kiém
tra, kiém soat tinh hinh hoat déng chung va cong tac quan 1y tai chinh, quan ly
can bo cua Cong ty tai cac don vi truc thudc.

- Phai dam bao thuc hién nghiém tic nguyén tic tip trung dan chil, dung
quy trinh; dam bao tinh ky luat, tinh khoa hoc, cong khai trong cong tac kién
toan, sap xép, ludn chuyén nguoi lao déng. Mat khac khong lam anh hudng hoat

dong chung cuia toan Cong ty.
I1. NOi dung thue hién:
1. K& hoach sép xép, luan chuyén Truéong VPDD tai cac dia ban:
1.1. Nguon nhan su hién co tai cac dia ban:
a) Phong Kinh doanh:
- Ong Nguyén Trong Phtic, Phé Truéng phong tur thang 11/2020;
- Ong Pham Tung, Pho Trudng phong tir thang 8/2018.
b) Vin phong dai dién Cong ty tai tinh Dak Lak:
- One Nguyén Hoang Anh Tién, Trudng VPDD tir thang 8/2018;
- Ong Tran Thanh Son, Pho Trudng VPDD tur thang 8/2018.

¢) Vin phong dai dién Cong ty tai tinh Khanh Hoa:
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- Ong Tran Trung Ding, Truong VPDD tur thang 8/2018

d) Vin phong dai dién Céng ty tai tinh Phu Yén:
- Ong Pham Dinh Thanh, Truéng VPDD tir thang 8/2018.

e) Vian phong dai dién Cong ty tai tinh Binh Dinh:
- Ong Tran Dang Ninh, Phé Truéng VPDD phu trach tir thing 11/2020.

g) Vian phong dai dién Cong ty tai thanh ph6 Da Ning:

- Ong Hang Truru Thong, Truong VPBD tur thang 8/2018;

- Ong Vo Thé Danh, Phé Truéng VPPD tur thang 06/10/2016.
h) Vin phong dai dién Cong ty tai Thua Thién - Hué:

- Ong Lé Minh Nghiém, Truong VPDD tir thang 8/2018;

1.2. K& hoach sép xép, luan chuyén Truong VPDD tai cac dia ban trong
nam 2022:

Trién khai céc quyet dinh didu dong, bd nhiém, luan chuyén Truong VPDD
va tuong duong tai cac dia ban (don vi) du kién tir 15/9/2022 cu thé nhu sau:

a) Biéu dong o6ng Tran Trung Diing, Truong VPDD Cong ty tai Khanh Hoa
gitt chirc vu Truong VPDD Cong ty tat Thua Thién Hué;

b) Diéu déng éng Nguyén Hoang Anh Tién, Truong VPDD Cong ty tai
bik Lak gitr chire vu Truong VPDD Cong ty tai Da Nang;

¢) Diéu dong va bd nhiém ong Hang Triru Thong, Truong VPPD Cong ty
tai Pa Nang gilt chiac vu Truong VPDD Cong ty tai Dak Lak;

b) Diéu dong va b6 nhiém 6ng Lé Minh Nghiém, Truéng VPDD Céng ty
tai Thira Thién Hué giir chtre vu Truong VPDD Cong ty tai Khanh Hoa;

d) Cac chuc danh Truéng VPDD, Phé Truong VPPD khac gilt nguyén nhu
hién nay.

2. Ké hoach ban giao, tiép nhan va thuc hién nhiém vu:

a) Cong tac ban giao tiép nhan:

- Trudong VPDD dén nhan ban giao tu Truong VPDD ct va chiu trach
nhiém trude Giam déc Coéng ty vé cong tac quan ly diéu hanh VPPD ké tur ngay

ky bién ban ban giao. Chu dong béo cao Giam dbc Cong ty, cac Pho Giam ddc
phu trach vé thoi gian thuc hién ban giao dé c6 ké hoach tham du.

N&i dung ban giao g gom toan bd chire trach, nhiém vu, cong tic dugc giao
cia VPDD theo quy ché, quy dinh ctia Cong ty. Trong do: tinh hinh dai ly, dia
ban quan 1v; déi chiéu cong no dai 1y tai thoi diém ban giao; nhan su va nhiém vy
cua tung nguoi dang dam nhiém; tai san, cdng cu lao dong; cac moi quan hé co
li€n quan khac;...

- Dé cong tac ban giao, tiép nhan gitta cdc uhan su ¢ lién quan trong ké
hoach luan chuyén gitra Trudng cac don vi theo Quyét dinh cia Giam déc Cong




!J.J

ty, dong thot thdng qua cong tac ban giao, tiép nhan gitp Cong ty thuc hién cong
tic kiém tra, giam sat mot so tinh hinh hoat dong cta cac don vi truc thude, nhat
la cong tac quan ly tai chinh, tai san,.
Pé nghi mot s6 thanh vién gom Ngudi quan ly, lanh dao mot s6 phong
chuyén mén tham du, ching kién cong tic ban giao, tiép nhan nhiém vu & dia ban
trong diém, co doanh thu cao hoac ¢o kho khan, phue tap trong uong tac quan ly
dia ban, dai Iy va to chue kinh doanh nham tim ra cac giai phap glup dd nhén su
mai nhanh chong tiép can cong viéc dé hoan thanh ciing nhu dép tmg tdt muc
dich yéu cau ctia cong tac luan chuyén can bo da dé ra tai Ké hoach nay.

Trén day la ké hoach sép xép, luan chuyén Nguoi lao dong gifta chire vu
Truong VPDD Coéng ty tai cac tinh va tuong duong phuc vu hoat dong kinh
doanh cua Cong ty t1ong thoi gian dén. Phong T6 chic — Lao dong kinh trinh

Giam dbc xem xét va quyét dinh./.
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