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Kinh doanh va diu tu phat trién 5 nim giai doan 2016 — 2020

Thuc hién Nghi dinh s6 81/2015/ND-CP ngay 18/9/2015 cua Chinh phu Ve
viéc cong bd thong tin ctia doanh nghiép nha nude. Cong ty TNHH MTV X4 s6 Kién
thiét Ninh Thuén 14p ké hoach kinh doanh va dAu tu phat trién 5 nam giai doan 2016-

2020 nhu sau:
1/ So lwgc vé Cong ty:

_Céng ty trdch nhiém hitu han mot thanh vién X6 s6 Kién thi€t Ninh Thuin
dugc thanh 1ap ngay 01/4/1992, theo Quyét dinh s6 1055/QP-UB-TH cua Uy nhin
dan tinh Thuin Hai, v6i tén goi 12 Cong ty X8 s§ ki€n thi€t Ninh Thudn. Ngay
04/01/1993 Uy ban nhin din tinh Ninh Thuin c¢6 Quyé&t dinh s6 02/QDP-UBNT, vé
viéc thanh 14p lai Cong ty theo Nghi dinh s6 388/ HDBT ngay 20/11/1991 ; Tu khi
thanh 1ap dén ngay 31/12/2004 Cong ty hoat dong theo mo hinh lién két cdc tinh
Nam Mién Trung; Ti¥ nim 2005 theo quy dinh ctia B Tai chinh Cong ty hoat dong
theo m6 hinh thi trudng chung, bao gdm céc tinh t¥ Ninh Thuin, Pic Nong dén
Quéng Binh ( gdm 14 tinh, thanh phd).

“Thuc hién Nghi dinh s& 95/2006/ND-CP ngay 08/9/2006 ctia Chinh phi vé
chuyén d8i Cong ty Nha nuc thanh Cong ty trdch nhiém hitu han mdt thanh vién do
Nha nuéc 1am chid s& hiru. Ngay 09/12/2008 Uy ban nhan din tinh Ninh Thuén cé
Quyét dinh s6 7242/QP — UBND, phé duyét phuong 4n chuyén d8i Cong ty X8 s6
Ki&n thi€t Ninh Thuin thinh Cong ty trdch nhiém hitu han mdt thanh vién X3 s6
Kién thi€t Ninh Thuin, do Uy ban nhin din tinh Ninh Thuin lam chu s§ hiru, viéc
quin Iy va hoat dong ciia Cong ty theo quy dinh clia ludt doanh nghiép hién hanh va
céc quy dinh khéc cla phdp luit.

_C6 c&u t8 chitc quan 1y clia Cong ty gdm: Chu tich kiém Gidm d6c Cong ty;
céc Phé Gidm d8c; cdc Kiém soit vién; K& todn trudng.

-Cd ciu t8 chic bd mdy gitp viéc gom 05 phong chuyén mon va 06 van phong
dai dién clia Cong ty tai cdc tinh: Phong T4 chitc — Lao dong, phong Hanh chinh —
Quan tri, phong K& hoach — Ph4t hanh, phong K& todn — Tai vy, phong Trd thudng va




Phiic tra vé tring thudng, Vin phong dai dién tai cac tinh, thanh pho: Khdnh Hoa,
Phti Yén, Binh Pinh, Pa Néng, Thita Thién Hué&, Pic Lic. C4c phong c6 nhiém vu
tham muu va gidp vi€éc cho Gidm déc, cdc Phé Gidm dbc trong qud trinh quan ly,
diéu hanh hoat dong kinh doanh. C4c vin phong dai dién Cong ty tai c4c tinh, thanh
phd c6 nhiém vu truc ti€p phat hanh, t6 chic tiéu thu vé theo chi dao cda lanh dao
Cong ty tai cdc dia ban thudc khu vuc Mién Trung va Tdy Nguyén

2/ Vén diéu 1&: 50.000.000.000d
3/ Muc tiéu kinh doanh

- Hoan thanh cdc chi tiéu kinh t& ( doanh thu, 1¢i nhuin, s6 ndp ngdn sdch Nha
nudc) giai doan 2016 — 2020, c6 mic ting trudng doanh thu hang ndm tif 4% dén 5%.

-Ting cudng sic canh tranh clia bd vé x8 s6 ki€n thi€t Ninh Thuan trén thi
trudng, m& rong phat hanh vé s6 khip dia ban cdc tinh trén toan khu vuc mién Trung.

-Quén 1y va st dung von clia Nha nudc tai Cong ty: ddm bdo tinh chat ché,
dung quy dinh va hi€u qua cao, phat huy ding bdn chit ciia hoat dong kinh doanh x8
s8 12 huy dong ngudn tién nhan rdi trong din cu thdng qua hoat dong vui choi gidi tri
c6 thudng, phuc vu cho viéc dau tu cdc cong trinh phic 16, y t€, gido duc cia tinh.

- Nang cao d3i sdng vat chdt cling nhvt tinh thin clia cong nhin vién chic lao
dong trong Cong ty.

_Thuc hién 5t trdch nhiém xa hdi clia Cong ty ddi v6i cong ddng, tao ngudn
thu ngan sdch va ngudn von d€ x4y dung cdc cong trinh phiic 1di, y t€, gido duc ctia
dia phuong, gép phan chung tay thuc hién chinh sdch x6a déi, gidm ngh¢o cia Pang
va Nha nu6c.

- Phdi hop vé6i cdc nganh, cd quan hitu quan tirng bude d4y 1bi hoat dong s0 dé
trén dia ban, phdt hién va ngin chin kip thdi nhitng hoat dong 1di dung x0 s6 d€ kinh
doanh c§ bac, c4 cudc bat hgp phép,...

4/ Ké hoach tai chinh:
DVT: triéu dong
Chi tiéu Nam 2016 [ Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020

Doanh thu 259.000 | 266.000 | 272.000 | 280.000 | 285.000
Loi nhuan trudc thué 16.000 16.500 17.000 18.000 19.000
Nop ngén sach NN 68.000 69.000 70.000 72.000 74.000
Thu nhép binh quin ngudi 12 12,2 12.4 12,6 12,8
lao dong
Ty suét loi nhuén trén vén| 31% 32% 34% 36% 38%
CSH




5/ Nhiém vu va giai phap tir nam 2016 dén nim 2020:

5.1/Muc tiéu:

-Tlep tuc thyc hién kinh doanh theo huéng tép trung vao vai tro, chirc néng,
nhiém vu ciia Céng ty, vu tién chinh cho hoat dong x6 s, ting cuong nang luc canh
tranh, dam bao cac nguyén tic thi trudng,

- Giai doan 2016 — 2020, tuy theo chu truong cua Chinh phu, cia B9 Tai chinh
d6i v6i hoat dong xb s6, nhu cho phép phat hanh x6 s6 dién toan, c4 cugc the thao,..
hoic td chitc cac trd choi c6 thudng khac, Cong ty s& chu déng xay dung dé 4n vé to
chitc b6 may va nhén su phuc vu t6t nhét cho hoat dong kinh doanh ctia Cong ty giai
doan nay, dam bao hoan thanh nhiém vu dugc giao.

5.2/Nhiém vu:

- Cong ty ti€p tuc t§ chitc kinh doanh vé x§ s6 truyén thdng va cdc loai hinh x3
s& khdc tai cdc tinh khu vic mién Trung — Ty nguyén, ddm bdo thyc hién ding quy
dinh cia B6 Tai chinh, ctia Hoi ddng x4 s8 ki€n thi&t khu vifc mién Trung. T4p trung
vio muc tiéu an toan, hiéu qui, ddm bdo phit trién bén vitng, thyc hién t6t myc tiéu
kinh t€ v muc tiéu xa hoi.

- Piu tu nang cao ning lyc canh tranh ciia b vé Ninh Thuén trén thi trudng,
1am t8t cOng tdc thi tru’dng, phan ddu phat trién vé x8 sO truyén thong trén tit cd céc
dia ban trong khu vuc mién Trung, cling cd thi trudng cdc dia ban trong di€ém dim
bdo duy tri téc do ting trudng ¥ 4% - 5% nam.

- Nghién ctfu va t6 chic phat hanh thém cdc loai hinh vé X8 s0 ngoai vé
truyén thong, vé Bi€t k&t qui. Chudn bi cdc diéu kién cAn thi€t d€ ti€p cin cdc loai
hinh x8 s6 mdi, céc trd chdi c¢6 thudng mdi khi Bd Tai chinh trién khai nhu: X8 s6

dién todn, cd cugc thé thao,...

- X4y dung k€& hoach kinh doanh hang nim hi¢u qua, an toan, hoan thi€n t6
chitfc bd mdy, nhan sy cic quy ch&, quy dinh phi hgp véi diéu kién hoat dong kinh
doanh ctia Cong ty trong thyc hién chi truong cia B Tai chinh, Hoi ddng x8 s ki€n

thi€t mién Trung va cla tinh.

_Tiép tuc ddu tur hon nita cong tdc nghién citu cdi ti€n miu mai, gidy in, cong
nghé in ddm bdo vé x8 s6 Ninh Thuin ngay cang thu hit ngudi tham gia mua vé trén
toan thi trudng, ddp ng nhu cau thi hi€u, ciing nhu an toan trong qud trinh hoat dong.

-Quan tAm dAu tu mua sim, d8i méi cong nghé, trang thi€t bi, phuong tién van
chuyén,... phuc vu t6t nhu cAu hoat dong kinh doanh clia Cong ty nhu: Mua nha hodc
dat xay dung vin phong lam viéc tai cdc tinh (hién nay tai c4c tinh Cong ty thué nha



& ciia dan @& 1am vin phong lam viéc), mua phuong tién van chuyén, thiét bi quay s6
hién dai.

-Tich cyc trién khai thuc hién phuong an thodi vbn diu tu ra ngoai nganh tai
Cong ty cb phan du lich Sai gon — Ninh chil.

5.3/C4c giai phap chi yéu:
- Gidi phdp vé d6i méi té chitc qudn Iy va dieu hanh ciia Cong ty:

+ Cin cf vio chic ning, nhiém vu va tinh hinh hoat dong kinh doanh ciing
nhtt chdl truong, cia BO Tai chinh, ciia Uy ban nhin dén tinh Ninh Thuin d6i v4i hoat
d6ng kinh doanh x6 6, trong thdi gian d€n Cong ty s& xem xét, strta di, bd sung
Piéu 1& TS chic va hoat dong ctia Cong ty cho phi hgp trinh Uy ban nhin dan tinh

phé duyét.

+ Tiép tuc ra sodt cc quy ch€ quy trinh lién quan d&n hoat dong quan 1y, diéu
hanh Cong ty nhu quy ché lam viéc, quy ché& phdi hgp, quy ché thi dua, khen thudng,
quy ché& trd ludng, ndi quy lao dong, ... phit hdp quy dinh ctia Nha nudc va tinh hinh
hoat dong kinh doanh ctia Cong ty hién nay, gitip cho hoat dong quén Iy va diéu
hanh cia Cong ty dugc thong sudt va mang lai hiéu qua cao.

+ Chi trong kién todn lai by mdy, nhin sy ddp dng yéu ciu nhiém vu trong
tinh hinh méi.

- Gidi phdp Vvé tai chinh:

+ Theo Piéu 1& 5 chifc va hoat dong ctia Cong ty, mic von diéu 1& cia Cong
ty 1a 50 ti ddng ( vOn t6i thi€u), d&€n nay von di€u 1€ Cong ty dat 50 ti dong, trong
nhitng nim t6i do quy md hoat déng kinh doanh phit trién, chd truong, chinh sich vé
hoat dong kinh doanh x8 s6 clia Bd Tai chinh c6 sy thay d8i, Cong ty s& xem xét dé
nghi Uy ban nhin din tinh Ninh Thuédn cho phép ting von diéu 1& ctia Cong ty phu
hdp v6i ch€ dd, chinh sdch va tinh hinh kinh doanh.

+ Trén cd s§ von didu 1&, Cong ty xay dung k& hoach tai chinh hing ndm pht
hop v6i hoat dong kinh doanh, ddm bdo quan 1y phin von chi sd hitu theo ding quy
dinh cia B§ Tai chinh.

+ Thuc hién cdng khai, minh bach trong quan ly tai chinh, phdn phdi 1gi nhudn
theo ding quy dinh.

+ V& cong tdc quin Iy ng: Tich cuc t§ chic thu hdi tién bén vé theo ding quy
dinh, khong d€ nd xau x4y ra, dim bio hoat dong kinh doanh an toan, hiéu qua.



+ V& khodn ddu tu ra ngoai doanh nghiép, Cong ty s& thuc hién theo chi
truong cia Uy ban nhin din tinh Ninh Thuin.

- Gidi phdp phdt hanh:

+ X4y dung k& hoach ph4t hanh vé x3 s§ phi hop vdi tirng thdi ky, thuc hién
phin b3, diéu chinh kip thdi, linh hoat Iugng vé phdt hanh gilta cdc thi trudng, cac
dai 1y . Thudng xuyén nghién citu k§ thudt phin chia vé pha hgp vdi dac di€m, tinh
hinh ctia tirng thi truGng gidp cong tac t6 chirc tiéu thu vé sd dugc thuin 1gi.

+ DAu t nghién cttu cdi ti€n miu ma, hinh 4nh, gidy in, cong nghé in ddm bio
m¥ thuit cling nhu an toan trong qué trinh hoat dong.

+ C6 k€& hoach nghién cifu, tim hi€u, ti€p cin, md rong cong tdc phit hanh va
t6 chiic tiéu thu cdc loai hinh vé truyén thdng, vé Biét k&t qua ngay. Va cdc loai hinh
vé khéc khi ¢6 chi truong cho phép.

+ X4y dung mang 1u6i dai Iy rong khdp trén toan khu vuc Mién Trung.

- Gidi phdp thi truong:

+ T6 chitc ndm chic dién bién cla thi trudng, cia dai 1y d€ c6 cdc gidi phdp
tich cuc trong viéc t6 chifc phat hanh va tiéu thy vé.

+ X4y dung va t8 chitc thyc hién 5t ch€ do thong tin bdo cdo va dy bdo tinh
hinh, phuc vu kip thdi cong tdc quin 1y, di€u hanh, ddm bdo mang lai hiéu qud cao
nhat trong hoat dong kinh doanh.

+ Chi dao cdn bo, nhin vién dia ban thudng xuyén gip gd dai ly dé dong
vién, d6n d6c dai 1y trong viéc t6 chic tiéu thu ciing nhu thyc hién t6t cdc quy dinh
ctia Cong ty, xdy dung hé thong dai Iy thin thién Gng ho Cong ty trong viéc t8 chic
tiéu thu, ndng cao uy tin, kha ning canh tranh cia bd vé Ninh Thuén trén thi truGng.

+ Cling c8 céc dia ban trong diém, ¢ gdng ning cao thi phin & nhitng dia ban
c¢6 doanh thu thdp, va titng budc phat trién & nhitng dia ban chua c6 di€u kién phat
hanh trong thdi gian qua, phan ddu phat hinh vé trén tat cd c4c tinh, thanh phd trong
khu vyc.

+ T8 chitc nghién cttu thi trudng d6i vdi cdc loai hinh vé méi, d€ t6 chifc thuc
hién khi c6 yéu cau.

- Gidi phdp phdt trién ngudn nhan lyc:



+ Tuyén dung mot s8 cdn bd, nhin vién c6 trinh do dé d4p ng yéu ciu kinh
doanh & cdc phong va vian phong dai dién.

+ C6 k& hoach ti&p tuc ddo tao, dio tao lai, bdi dudng s6 ngudi lao dong, dao
tao chua ding nganh nghé hoic trinh d6 chuyén mon con thap va st dung c6 hi€u
qua ngudn nhan luc hién c6.

+ $4p x&p bd mdy, nhin sy phu hgp v6i nhu cAu hoat dong kinh doanh cia
Cong ty, vdi ning luc, trinh d6 clia cdn bo.

+ Thuc hién cdng tic quy hoach cdn bd qudn 1y, c6 k€& hoach dao tao ning
cao trinh dd chuyén mén, 1§ ludn chinh tri, k§ nang quan 1y,... cho d6i ngil cdn bd
dugc quy hoach, phuc vu 5t chi€n lugc phat trién ngudn nhin lyc truc mit cling nhu
]au dai cia Cong ty.

Trén day 12 ndi dung cd bdn clia k€& hoach kinh doanh va dAu tu phét trién 5
nim giai doan 2016 — 2020. Qud trinh trién khai thuc hién, tiy theo tinh hinh kinh
doanh clia Cong ty k& hoach s& dugc bd sung phit hgp véi thuc t&./.

Noi nhdn:

-UBND tinh;

-S¢ tai chinh;

-S¢ KH-DT;

-S¢ TT-TT;

- VCQL Cong ty;
-Luu VT.

Nguyén Khoa Hao



