o BIEUSO6 S
BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC
CUA DOANH NGHIEP NAM 2022

CONG TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
XO SO KIEN THIET Poc 1ap — Tw do — Hanh phiic
MST: 4500135891
S6: 227 /BC-XSKT Ninh Thudn, ngay 19 thdng 6 nam 2023

I. THONG TIN CHUNG VE CO QUAN PAI DIEN CHU SO HU'U

1. Thong tin chung

- Co quan dai dién chu s¢ hiru: Uy ban nhéan déan tinh Ninh Thuén.

- Nguoi dang dau va cap pho ctia nguoi dimg dau Co quan dai dién chu sé hiru:
Chu tich: Ong Tran Quoc Nam.

Cac Phé Chu tich: Ong Nguyén Long Bién; Ong Phan Tan Canh; Ong Lé Huyén.

2. Cac quyet dinh c6 lién quan ctia Co quan dai dién chu s¢ hiru:
BANG SO 1: CAC QUYET PINH CO LIEN QUAN CUA CO QUAN PAI DIEN CHU SO HUU

TT S6 vin bin Ngay ) Noi dung
(néu tom tat noi dung chinh cua van ban)

1 138/QD-UBND | 07/01/2022 | Quyét dinh v/v khen thuong thanh tich thuc hién nhiém vy nim 2021 (dot 4).

2 | 124/UBND-KTTH |11/01/2022 | V/v chap thuan cic yéu t6 khach quan do anh hudng boi dich bénh Covid-19.

3 | 185/UBND-KTTH |13/01/2022 | V/v ké hoach sir dung lao dong nam 2022 ciia Cong ty TNHH MTV XSKT Ninh Thuan.

4 | 150/QP-UBND |10/02/2022 | Quyét dinh v/v diéu chinh Piéu 1 Quyét dinh s6 1268/QD-UBND ngay 09/8/2018 cta Chu
tich UBND tinh v/v mirc chi thu lao cho thanh vién HDGS x0 s0 tinh Ninh Thugn.

5 217/QD-UBND | 02/3/2022 | Quyét dinh v/v ban hanh Ké hoach giam sat dau tu von nha nudc vao doanh nghiép, giam
st tai chinh d6i voi DNNN va doanh nghiép c6 von nha nudc trén dja ban tinh nim 2022.

6 | 883/UBND-KTTH | 06/3/2022 | V/v thong qua quy tién luong, thu lao thuc hién nam 2021 va quy tién luong, thu lao ké
hoach ndm 2022 cua Nguoi quan Iy Cong ty Cong ty TNHH MTV XSKT Ninh Thuén.

7 |1083/UBND-KTTH | 17/3/2022 | V/v thong qua bio cdo tai chinh nam 2021 di kiém toan ctia Cong ty TNHH MTV XSKT




Ninh Thuén.

8 335/QD-UBND | 25/3/2022 | Quyét dinh v/v giao chi tidu danh gid xép loai doanh nghiép nam 2022 tai Céng ty TNHH
MTV XSKT Ninh Thuén.

9 |1093/VPUB-KTTH | 27/3/2022 | V/v cung cap dich vu lién quan dén kinh doanh x6 s.

10 | 430/QD-UBND | 15/4/2022 | Quyét dinh v/v tién khen thuong Huén chuong Lao dong hang Nhat.

11 |1725/UBND-KTTH| 25/4/2022 | V/v ting cudng kiém tra cac dich vu lién quan dén kinh doanh x6 s0.

12 | 55/HPGSXS-TB | 29/4/2022 | V/v thay doi thanh vién tham gia Hoi dong Giam sat xo s tinh, Ban Giam sat x0 so6 huyén
Ninh Son.

13 | 501/Qb-UBND | 30/4/2022 | Quyét dinh v/v cir cong chirc, ngudi quan 1y doanh nghiép tham gia 16p boi dudng lanh dao,
quan 1y cap s nam 2022.

14 | 416/QD-UBND | 10/7/2022 | Quyét dinh v/v cong b két qua danh gia hiéu qua hoat dong ctia doanh nghiép nam 2021.

15 | 421/Qb-UBND | 12/7/2022 | Quyét dinh v/v phé duyét D¢ an tai co cdu lai Cong ty TNHH MTV XSKT Ninh Thuan giai

doan 2021 — 2025.

16

3120/UBND-KTTH

18/7/2022

V/v thong nhat ké hoach tai chinh ndm 2023 ctia Cong ty TNHH MTV XSKT Ninh Thuén.

17

3660/UBND-VXNV

23/8/2022

V/v bd nhiém lai nguoi quan Iy Cong ty TNHH MTV XSKT Ninh Thuén.

18

89/TB-UBND

23/8/2022

V/v théng bao két qua danh gia, xép loai mirc d6 hoan thanh nhiém vu nam 2021 d6i véi
Nguoi quan Iy doanh nghiép tai Cong ty TNHH MTV XSKT Ninh Thuan.

19 [3812/UBND-KTTH| 02/9/2022 | V/v thong nhat phwong 4n mua phan mém quan tri doanh nghiép ciia Cong ty TNHH MTV
XSKT Ninh Thuan.

20 |3878/UBND-KTTH | 07/9/2022 | V/v thong nhat phan phdi lgi nhun va trich 1ap cac quy ndm 2021 ctia Cong ty TNHH MTV
XSKT Ninh Thuan.

21 | 1266/Qb-UBND | 11/9/2022 Quyét dinh v/v khen thudéng (bd sung) thanh tich thuc hi¢n nhiém vy ndm 2021.

22 | 1301/QD-UBND | 17/9/2022 | Quyét dinh v/v bo nhiém lai 6ng V& Ngoc Nam giit chire vu Kiém soat vién (chuyén trach)
Cong ty TNHH MTV XSKT Ninh Thuan.

23 |4135/UBND-VXNV/| 21/9/2022 | V/v nang bac luong d6i vi Nguoi quan Iy Cong ty TNHH MTV XSKT Ninh Thuén.

24 | 1410/QD-UBND |10/10/2022 | Quyét dinh v/v khen thuéng doanh nghiép, doanh nhan di c6 thanh tich tiéu biéu xuat sac
g6p phan phat trién kinh té - xd hoi tinh Ninh thuan nhan ky niém “Ngay Doanh nhan Viét
Nam 13/10” nam 2022.

25 |4587/UBND-KTTH | 21/10/2022 | V/v ddy manh quan 1y, trién khai str dung chit ky s6 chuyén dung tai cic co quan nha nudc

trén dia ban tinh.

26

58/2022/Qb-UBND

24/10/2022

Quyét dinh ban hanh quy dinh vé xtr ly don, trach nhiém tham muu va quy trinh giai quyét




khiéu nai, to cdo, tranh chép dat dai trén dia ban tinh Ninh Thuén.

27

4616/UBND-KTTH

24/10/2022

V/v chi ung ho Quy “Vi nguoi nghé¢o” nam 2022 cua Cong ty TNHH MTV XSKT Ninh

Thuan.

28 [4663/UBND-VXNV/|27/10/2022 | V/v t6 chic Hoi nghi can bd, cong churc, vién chirc va nguoi lao dong nam 2023.

29 | 1789/QP-UBND |07/12/2022 | Quyét dinh v/v nang bac luong d6i véi 6ng Vo Ngoc Nam giit chirc vu Kiém soét vién
(chuyén trach) Cong ty TNHH MTV XSKT Ninh Thuan

30 | 1899/QD-UBND |26/12/2022 | Quyét dinh v/v cong nhan co quan, doanh nghiép, co s gido duc dat tiéu chuin “an toan vé

an ninh, trat ty”” nam 2022.

II. THONG TIN VE NGUOI QUAN LY DOANH NGHIEP
1. Danh sach nguoi quan 1y Cong ty: )
Bing SO 1: DANH SACH NGUOI QUAN LY CONG TY

T Ho va tén Nim sinh Trinh d{l chuyén Kinh nghi.é;m nghé Cac vi tri quin ly di nim
: mon nghiép gilr
I. Chu tich Cong ty
1 | Tran Minh Thanh 1973 Pai hoc Kinh té, | Thong ké, Tai chinh, | Phd Chanh Thanh tra, Chanh
chuyén nganh Théng Thanh tra Van phong S¢ Tai chinh, Chu
ké tich Cong ty
I1. Gidm déc
1 Vi buc Kim 1969 Thac si Quan tri kinh T6 chic quan tri Phé Trudng phong, Trudng
doanh hoat dong kinh phong, Pho Giam déc, Giam
doanh x6 s doc
I11. Phé Gidam doc
1 Tang Nguyén Nam 1976 Dai hoc Tai chinh Tai chinh ké toan Ph6 Truong phong, Ké toan
truong, Pho Giam doc
2 | V6 AnhLam 1973 Thac si Kinh té Cong tac tong hop | Pho Truong phong, Pho Giam
tai Van phong dbc
3 Vo Van Chau 1979 DPai hoc Quan tri Tb chtrc phat hanh Pho Trudng phong, Trudng
kinh doanh kinh doanh x6 sb phong, Pho Giam ddc
IV. Keé toan truwéong
1 Tran Thi Thanh Hiéu 1979 Thac si Quan ly Ké toan Ph6 Trudng phong, Ké toan
Kinh té trudng




2. :Fién lwong, thu lao va loi ich khac cua nguoi quan ly Cong ty: .
BANG SO 3: TIEN LUONG, TIEN THUONG CUA NGUOI QUAN LY CONG TY
DVT: 1.000 dong

Heé sé Tién hrong/nim Tién thuéng, _
TT Ho va tén Chirc danh Mirc lwong * (thuc chi) thu nhap khac Ghi
lwong . .
(thue chi) chu
1 | Tran Minh Thanh Chu tich 27.000 7,3 417.852.815 53.999.118
2 | Vi Btc Kim Giam doc 26.000 6,97 409.176.317 53.999.118
3 | Ting Nguyén Nam Phé Giam doc 23.000 6,31 364.054.959 43.199.294
4 | VO Anh Lam Phé Giam doc 23.000 6,31 361.484.447 43.199.294
5 | Vo Vin Chau Ph¢ Gidm doc 23.000 6,31 362.195.561 42.380.308
6 | Tran Thi Thanh Hiéu | K& toan trudng 21.000 5,98 332.075.851 43.199.294
7 | VO Ngoc Nam Kiém soat vién CT 23.000 6,31 369.725.561 42.357.809
Trong do:
- Tién luong thyc chi trong nam = Tién luong con lai nim 2021 chuyén sang chi trong qui 1/2022 + Tién luong tam
ung nam 2022.

- Tién thuong = Tién thudng nam 2021 chi ndm 2022 sau khi c¢6 danh gia xép loai doanh nghiép va ngudi quan 1y.

3. Hoat dong cua Chu tich Cong ty:

Chu tich Cong ty da thuc hién ddy du cac quyén han, trach nhiém va nghia vu ctia Chu tich Cong ty quy dinh tai Diéu
1¢ nham t6 chtrc, quan 1y, giam sat hoat dong kinh doanh Céng ty theo Piéu 1& T6 chiic va hoat dong ctiia Cong ty da duoc Uy
ban nhan dan tinh Ninh Thuan ban hanh. Ban hanh cic quy ché quan 1y ndi bd nham ting cuong ky luat, trach nhiém trong
thuc hién nhiém vu, dinh hudng cac chil truong, giai phap va quan tri diéu hanh hoat dong kinh doanh, nham ting trudng
doanh thu tiéu thu vé x6 s, ddm bao an toan trong kinh doanh, quan 1y tai chinh chét ché, chi dao Gidm ddc va cac bd phan
chuyén mon ngan chin sy xam lan cta vé sé mién Nam, cing BCH Déng b9, tap thé ngudi quan 1y xay dung to chirc Pang,
Cong ty va doan thé dat tiéu chuan trong sach, viing manh, ...

BANG SO 4: CAC QUYET PINH CUA CHU TICH CONG TY

T S6 viin ban Ngay Noi dung (néu tém tit ndi dung chinh ciia viin ban)

1 07/QD-XSKT | 10/01/2022 |Quyét dinh v/v cong nhan va thuong danh hiéu”Chién si thi dua co s6” nam 2021.

2 30/QD-XSKT | 18/01/2022 |Quyét dinh v/v phé duyét ké hoach lao dong nim 2022 cua Coéng ty TNHH MTV XSKT Ninh




Thuan.

3 44/QD-XSKT 09/3/2022 |Quyét dinh v/v phé duyét quy tién lwong thyc hién nim 2021 va quy tién luong ké hoach nim
2022 cua nguoi lao dong Cong ty.

4 48/QD-XSKT 29/3/2022 |Quyét dinh phé duyét bao cio muc tiéu tong quat, ké hoach kinh doanh nim 2022.

5 | 58/QD-XSKT | 08/4/2022 |Quyét dinh ban hanh Quy ché chi tiéu nd bo cia Cong ty TNHH MTV XSKT Ninh Thuan.

6 | 153/KH-XSKT | 10/5/2022 [Ké hoach ra soat, bo sung quy hoach can bo nhiém ky 2021 — 2026, xay dung quy hoach can bo
nhiém ky 2026 — 2031 va dinh huéng nhiém ky ké tiép.

7 | 156/TB-XSKT | 12/5/2022 |Théong bao v/v hoan chinh ho so phuc vu cong tic phuc vu cong tac quy hoach chirc danh ngudi
quan ly Cong ty giai doan 2021-2026, 2026-2031.

8 | 72/QD-XSKT | 02/6/2022 |Quyét dinh v/v phé duyét bd sung quy hoach can bo giai doan 2021 — 2026, 2026 — 2031; quy
hoach can bo giai doan 2026 — 2031 ddi véi cac chirc danh Truong phong, Phé Truong phong va
tuong duong tai Cong ty.

9 | 175/TB-XSKT | 07/6/2022 [Théong bao v/v thuc hién quy trinh xem xét b nhiém lai doi véi chtrc danh Giam doc, Pho Giam
dbc, Ké toan truong Cong ty.

10 | 192/TTr-XSKT | 23/6/2022 |To trinh v/v xét nang bac luong d6i voi nguoi quan 1y Cong ty.

11 | 85/Qb-XSKT 05/8/2022 |Quyét dinh v/v ca nhan dat thanh tich trong phong trao thi dua dot 2 phan dau hoan thanh nhiém
vu, chi tiéu ké hoach 6 thang d4u nam 2022.

12 | 87/QD-XSKT | 05/8/2022 |Quyét dinh v/v phé duyét ké hoach tai chinh nim 2023 cia Cong ty TNHH MTV XSKT Ninh
Thuéan.

13 | 250/TTr-XSKT | 11/8/2022 |To trinh xin chi truong mua phan mém quan tri doanh nghiép.

14 | 97/Qb-XSKT 05/9/2022 |Quyét dinh v/v bo nhiém lai ba Tran Thi Thanh Hiéu giit chtrc vu Ké toan truéng Cong ty TNHH
MTV XSKT Ninh Thuan.

15 | 98/Qb-XSKT 05/9/2022 |Quyét dinh v/v bo nhiém lai 6ng Tang Nguyén Nam gitt chirc vu Phé Giam déc Cong ty TNHH
MTV XSKT Ninh Thuan.

16 | 99/Qb-XSKT 05/9/2022 |Quyét dinh v/v bo nhiém lai ong Vit Ptrc Kim giit chirc vu Giam doc Coéng ty TNHH MTV
XSKT Ninh Thuan.

17 | 101/QD-XSKT | 09/9/2022 |Quyét dinh v/v phan phdi loi nhuan va trich lap cic quy nam 2021.

18 | 102/QD-XSKT | 13/9/2022 |Quyét dinh phé duyét bo sung von diéu 18 tir nguoén quy dau tu phat trién nam 2021 cta Cong ty
TNHH MTV XSKT Ninh Thuén.

19 | 105/QD-XSKT | 20/9/2022 |Quyét dinh v/v giao nhiém vu trién khai mua phan mém quan tri doanh nghiép cta Cong ty
TNHH MTV XSKT Ninh Thuén.

20 | 106/QD-XSKT | 22/9/2022 |Quyét dinh v/v nang bac luong doi v6i 6ng Vo Anh Lam — Phé Giam doc Cong ty.
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| 21| 107/QB-XSKT | 22/9/2022 |Quyét dinh v/v nang bac lwong dbi vdi 6ng V6 Van Chau — Pho Giam doc Cong ty.

1L KIEM SOAT VIEN
1. Thong tin v€ Kiém soat vién
BANG SO 5: DANH SACH KIEM SOAT VIEN

Ho va tén Nam sinh | Trinh d§¢ chuyén mén Chirc vu Ngay bat,dallla Ki¢m Ty 1€ tham du hop
T ) soat vien j C
1 | V6 Ngoc Nam 1970 |Pai hoc Tai chinh doanh| Kiém soat vién 01/11/2019 100%
nghiép chuyén trach

2. Cac bao cao cua Kiém soat vién:
- K& hoach s0 18/KH-KSV-XSKT ngay 12/01/2022 ké hoach kiém soat nam 2022 cta Kiém soat vién Cong ty TNHH

MTYV XSKT Ninh "l:huén. i
- B4o céo so 22/BC-KSV ngay 14/01/2022 bao cao hoat dong Kiém soat vién nam 2021, phuong hudéng nhiém vy nam

2022.
- B4o cao s6 52/BC-KSV ngay 11/02/2022 bao cao tham dinh quy tién lwong thuc hién nam 2021 ciia Cong ty.
- Bdo cao s6 53/BC-KSV ngay 11/02/2022 bao cao tham dinh quy tién luong ké hoach nam 2022 cta Cong ty.
- Bo cao s6 127/BC-KSV ngay 14/4/2022 bao cao hoat dong Kiém soat vién qui 1/2022.
- Bo cao s6 225/BC-KSV ngay 14/7/2022 bao cao hoat dong Kiém soat vién qui 2/2022.
- Béo cdo s6 268/BC-KSV ngay 31/8/2022 bao cao tham dinh phan phdi lgi nhuan va trich 1ap cac quy nam 2021 cua
Cong ty.

- Bao c4o s6 321/BC-KSV ngay 14/10/2022 béo cao hoat dong Kiém soat vién qui 3/2022.

IV. BAO CAO KET LUAN CUA CO QUAN THANH TRA: Khéng
V. THONG TIN VE NGUOI CO LIEN QUAN
1. Danh sach Nguoi ¢6 lién quan cua doanh nghiép



BANG SO 6: DANH SACH VE NGUOI CO LIEN QUAN CUA DOANH NGHIEP

TT Tén to chirc, ca nhan Chirc vu Pia chi tru so chinh/dia | Thoi diém | Thoi diém Ly do
(néu co) chi lién hé bat dau la | khong con | khdng con
nguwoi cé | la ngwoi c6 | la nguoi
liétn quan | lién quan | lién quan
1 | Tran Minh Thanh Chu tich cong | SO 32, duong 16/4, P. Kinh | 01/7/2018
ty Dinh, TP Phan Rang Thap
Cham, tinh Ninh Thuan
2 | Vii Blic Kim Giam doc -nt- 15/9/2017
3 | Tang Nguyén Nam Phé Giam doc -nt- 15/9/2017
4 | V6 Anh Lam Phé Gidm doc -nt- 09/7/2019
5 | V& Vin Chau Pho Giam doc -nt- 10/7/2019
6 | V6 Ngoc Nam Kiém soat vién -nt- 01/11/2019
7 | Tran Thi Thanh Hiéu Ké toan truong -nt- 15/9/2017

2. Thong tin vé giao dich voi cac bén co lién quan ] . o
BANG SO 7: THONG KE VE CAC GIAO DICH VOI NGUOI CO LIEN QUAN

DVT: Triéu dong

v aeR cr e e S0 Nghi quyéet/Quyét
STT Tén to chirc, ca nhan Tl.10’1 dfem Noi dung giao dich Gia t.r ! 8120 dinh c%la I-%D%“V/Hl;]QT
giao dich dich A
thong qua
(1) ) ©) R O (5) )
1/Xi nghiép In Nhan dan Binh Dinh 13/10/2021 |[In vé x0 s6 kién thiét 6.804.000 Sb 424/HD-CTI
2|/Cong ty TNHH Pién tir Tin hoc Tir Son| 10/01/2022 |Thiét b tin hoc 21.180|  S6 02-164/HPMB
05/9/2022  |Thiét bj dién lanh 17.300| S6 22/STTS1/HDMB
3|Cong ty CP In Ninh Thuin 21/02/2022 |In tiéu dé 38.880]  S62202.004/HDI
4|Cong ty TNHH Kiém toan Nhan Tam| 09/6/2022 |Kiém toan Béo cdo tai chinh 49.500| S6 0906.01/2022/HPK T-
Viét— CN TP HCM NTV.HCM
5|TT Cong nghé Thong tin Vién thong| 09/6/2022 |Thi cong mang LAN 38.544|  S6 19/HDKT/2022
Ninh Thuan 16/6/2022 |DV hé théng hoi nghi truyén 42.278|  S6 20/HPKT/2022
hinh
03/8/2022  |Thiét ké Website 21.000|  S626/2022/HDKT




QCTT Huy Hoang

6/Cong ty TNHH CN&TM XNK Hiép| 03/11/2022 |[May dém tién 37.800 SH
Thanh Viét Nam 2810/2022/CTXSNT/HD
MB
7/Céng ty CPTM-DV Phong Vii 22/11/2022 |Thiét bi tin hoc 52.329| S6 0212/22/HDMB/PV-
MT
8|Cong ty TNHH Phudc Loc — CN| 04/11/2022 |Dich vu stra xe 93.156] S6 VC006-221020-
HUYNDAI Hué 009/HDSC/HDH/2022
9/Cong ty TNHH MTV TMDV in an| 22/11/2022 |In lich 475.740 S6 106/HD/INL

VI. TINH HINH SU DUNG LAO PONG

- Tong s6 lao dong binh quan ciia doanh nghiép: 59 nguoi.

- Mtic luong trung binh ngudi lao dong/nam (thuc chi): 179,57 triéu dong.

- Tién thuong, thu nhap khac cta nguoi lao dong/nguodi/nam (thuc chi): 28,28 triéu dong./.

Noi nhdn:

-B6 KH - PT;

- UBND tinh; dé cong bd
-Phong KT -TV;

- NQL Cong ty;

- Kiém soat vién;

- Luu: VT, TC. Nh.

GIAM POC
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