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Tinh hinh st dung lao dong nim 2020 va ké hoach sir dung lao ddng nim 2021
cua Cong ty TNHH m¢t thanh vién X0 so kien thiet Ninh Thuin

Thuc hién Thong tu s6 26/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bo Lao
dong — Thuong binh va Xa hoi hudng dan thyuc hién quan 1y lao dong, tién lwong va
tién thudng déi voi nguoi lao dong trong cong ty trach nhiém hitu han mét thanh
vién do Nha nuée ndm gitr 100% von diéu 1&, Cong ty bao cdo tinh hinh sir dung lao
dong nam 2020 va ké hoach su dung lao dong ndm 2021 nhu sau:

[. Tinh hinh chung:

Cong ty TNHH MTV x6 s6 kién thiét Ninh Thuén do Nha nudc so hiru 100%
vén, kinh doanh x6 s trén dia ban cac tinh mién Trung, Tay Nguyén, trong nim
qua hoat dong cia Cong ty c6 nhimng thuan loi va kho khan dan xen:

- Thuén loi: Hoat dong kinh doanh cua Céng ty nhan dugc sy quan tam lanh,
chi dao ctia UBND tinh, Hoi dong gidm sat xo6 sb tinh, S& Tai chinh, su hd tro cua
cac nganh chuc nang. Cong ty da kip thoi danh gia, phan tich nghiém tuc, sdu sdc
nhimng yéu t6 tac dong truc tlep dén hoat dong dé kip thoi dé ra nhiing giai phap chi
dao, quan ly, diéu hanh, t6 chuc trlen khai manh me, dong by da tao dugc su
chuyen bién tich cuc, dac biét 1a su nd luc cd gang, doan két ciia ngudi quan ly va
nguoi lao dong Cong ty nham hoan thanh cac nhiém vu va chi tiéu thi dua.

- Khé khan: Dich bénh Covid-19 bung phat trén pham vi toan cau, trong
nudc khu vuce mién Trung dich bénh dién bién phirc tap anh huong toan dién dén
doi song KT-XH va khi hau thoi tiét cuc doan anh huong lon dorl song cua nhan dan
trong khu vuc, lam glam strc mua doi voi cac loai hinh ve x0 s0, sy xam lan dia ban
cta vé x6 sb khu vuc mién Nam, Cong ty X6 s6 dién toan Viét Nam phat hanh loai
hinh vé méi vao cac ngay trong tuan trén dia ban mién Trung, ...

Dén ngay 31/12/2019, Céng ty c6 07 nguoi quan ly chuyén trach va 59 nguoi
lao dong phan bb tai 05 Phong chuyén moén nghiép vu, 06 Van phong dai dién va 01
Diém giao dich tai c4c tinh mién Trung.

I1. Két qua thuc hién:

1. Tinh hinh lao dong:

- S6 lao dong thuc té sir dung binh quan nam 2019: 60 nguoi.

- Ké hoach lao dong xay dyng nam 2020: Nguoi lao dong: 61 nguoi (khong
bién dong so v6i s6 lao dong thuc hién binh quan nam 2019). Trong do lao dong
chuyén mon nghiép vu 24 nguoi, lao dong truc tiép kinh doanh 1a 32 nguoi, lao
dong thira hanh phuc vu 1a 04 nguoi.



- Tinh hinh st dung lao déng nam 2020: Dén ngay 31/12/2020, s6 lao dong
thue té st dung binh quan tai Cong ty 1a 60 nguot, trong do s6 lao déng chuyén mén
nghiép vu 1a 21 nguoi, lao dong truc tiép kinh doanh 1a 35 nguoi, lao dong thura
hanh phuc vu la 04 nguoi.

2. banh gia:

a) Uu diém:

- Céng ty xay dung ké hoach lao dong trén co so huéng dan tai Diéu 4 Thong
tu sd 26/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bd Lao dong — Thuong binh va
X4 hoi, Piéu 18 t6 chuc va hoat dong ctia Cong ty va tinh hinh hoat dong kinh doanh
cu thé cua Cong ty, dam bao thuc hién nhiém vu kinh doanh, phu hop voi chiic nang
nhiém vu cua ting bd phan.

- Nam 2020, dich bénh Covid-19 ¢6 tac dong lon dén hoat dong kinh doanh
ctia Cong ty nhung lanh dao Cong ty da lam tét cong tac cung cb, sap xép ngudi lao
dong tai cac Phong, Van phong dai dién hop 1y, phat huy t6i da ning luc, trinh do
nguoi lao déng mang lai hiéu qua cao nhat, luén quan tdm lang nghe tam tu cua
nguoi lao dong tai cac dia ban la tam diém cua djch bénh, dong vién nguoi lao dong
an tdm cong tac gép phan hoan thanh tét cac chi tiéu nhiém vu ctia Cong ty nam
2020. Pong thoi chu trong cong tac dao tao, bdi dudng nhén luc, dong vién can bo,
dang vién va nguoi lao dong xdc dinh tét tu tuong, nang cao trach nhi¢m thue thi
nhiém vy, trién khai thuc hién nhung giai phap kinh doanh hop ly nhu tiép tuc 6n
dinh, tung buoc phat trién doanh thu loai hinh vé xo so truyén thong, xay dung va
thuc hién tot ké hoach phat hanh cac loai hinh vé xé s6 BKQN tai cac tinh.

- Giam dbc Cong ty da xem xét, tuyén dung, bo nhiém, luan chuyén, ... ngudi
lao dong khéong vuot qua sb lao dong ké hoach duoc duyét va dam bao hiéu qua
trong hoat dong kinh doanh, xéy dung bé méy tinh gon, khéng tring lap chiic nang,
nhiém vu va c6 su két ndi, hd tro gitra cac phong chuyén mén, Van phong dai dién.
Céc Phong chuyén mén, Vin phong dai dién c6 su sép xép, phan cong nhiém vu
tirng nguoi phi hop. Trong nam tuyén dung 01 nguoi phuc vu cho hoat dong kinh
doanh.

- Cong ty da xay dung Quy ché tuyen dung, st dung lao dong va to chirc
tuyén dung lao dong, thuc hién viée tuyén dung, su dung lao dong dam bao cong
khai, minh bach ding quy dinh ctia phap luat, Diéu &, Quy ché tra luong, nang bac
luong d6i véi nguoi lao dong, Quy dinh danh gia phan loai thi dua lao dong, .
Khong ¢6 tinh trang nguoi lao dong it viéc, khong c6 viéc lam phai cham duat hop
dong lao dong.

- Bén canh d6, Cong ty tao diéu kién dé nguoi lao dong tham gia hoc tap
nang cao trinh do chuyén mon, Iy luan chinh tri, ...

b) Han ché: Trinh d6 chuyén mén cua nguoi lao dong chua dong déu, co
truong hop mot vai nguoi lao dong co phat sinh veé van dé stic khoe nén phai Sap
xép, bd tri cong viée phu hop; van con biéu hién thu dong, chua co quyét taim cao,
trong cdng viéc hodc khong thuc hi¢n nghiém tic cac quy dinh, quy trinh lam viéc
nhat 1a & mot s6 dia ban kho khién vé thi truong, thi hiéu ngudi choi gay anh huong
nhat dinh dén viéc sap xép, bé tri céc chire danh cong Viec.
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[11. Ké hoach str dung lao dong nam 2021:

Can c ké hoach kinh doanh, cian c Khoan 3 Diéu 4 Thong tu 50
26/2016/TT-BLDTBXH ngay 01/9/2016 va sau khi ra soat co cdu to chiic cac
Phong, Vian phong dai dién Cong ty tai cac tinh. Nam 2021 Céng ty khong c6 ké
hoach mo thém Van phong dai dién tai cac tinh. Trong nam téi ¢6 04 ngudi lao
dong dén tudi nghi huu, Cong ty phai tién hanh ra soat, sap xép lai co céu t6 chirc
cac Phong chuyén mén nham dat hiéu qua cao hon trong viée st dung lao dong. Do
vay, Cong ty xdy dung s6 lao dong binh quéan ké hoach ting 2% so véi sb lao dong
binh quén thuc hién ndm 2020 (theo quy dinh cua Thong tu la khong vuot qua 5%),
trong do s6 lao dong chuyén mén nghiép vu 1a 21 nguoi, lao dong truc tiép kinh
doanh la 36 nguoi, lao dong thira hanh phuc vu la 04 nguoi.

Pén ngay 31/12/2020, so lao dong thuc té tai Cong ty la 60 nguoi, do vay
Céng ty xdy dung ké hoach tuyén dung nam 2021 t6i da 01 nguoi. Mat khac, thang
9/2021 ¢6 01 ngum lao déng nghi do hét tudi lao dong, Cong ty du kién c6 thé sap
xép, bd tri nguoi lao dong trén tinh thn tinh gian bd may hodc c6 thé tuyén dung
thém tuy tinh hinh kinh doanh. Cu thé nhu sau:

Don vi tinh: Nguoi

L Nhu ciu don vi Vi tri lam viée S(? Tru}h d('): ‘Hc; Gh,l
T ’ ' lwgng  chuyén mon dao tao chu
1 | Phong chuyén mén | Nhan vién 01 Pai hoc trd 1én Chinh
. quy

2 | Phong Kinh doanh | Nhén vién quan 01 | Caodangtrdlén | Chinh

va Van phong dai | ly dia ban quy

dién

Cong 02

Dinh kém Phu luc bdo cdo tinh hinh str dung lao dong ndm 2020 va ké hoach
sir dung lao dong nam 2021 (theo biéu mau s6 01 ban hanh kém theo Théng tu s6
26/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong — Thuong binh va Xa

ho).

Trén day la bao cdo tinh hinh s dung lao dong nam 2020 va ké hoach sir
dung lao dong nam 2021 cua Cong ty TNHH mét thanh vién x6 sb kién thiét Ninh
Thuan. Kinh trinh Chu tich Cong ty xem xét va phé duyét ké hoach sir dung lao
dong nam 2020 dé Cong ty c6 co s& thuc hién theo quy dinh./. ﬂ

GIAM POC

Noi nhin:
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PHU LUC

HINH SU DUNG LAO DONG NAM 2020 VA KE HOACH SU DUNG NAM 2021
i hanh kem theo Théng'ur 50 26/2016/TT-BLDTBXH ngay 01/9/2016 cm{ Bo LDTBXH
& Dinh kém Béo cdo s6 B2 /BC-XSKT ngay 03 /022021 cua Gidm doc Cong ty)

Don vi tinh: Nguwoi

; Y By = o _
iy Tinh hinh sir dung lao déng nim 2020 K¢ hoach sir dung lao dong niim 2021
| ung lao dong ) ung lao dong
A A . T d- ~ A ) P r .
Fllm.lg Sﬂaldo A z Tm]gnso S6lao | So lao x L d? So lao
s0 lao dong s ... |Sophaii So |laodong| ol e Solao | Solao " "
2 £ ik dong thue té Sodu dao tao| tuyén |sir dun dong tho) d(_)l}g don dong dong thpl
TT | Tongso lao dong e e | nam [0) tuyen | SUCUNE | vige, mat|  ké ong M2 | viée, mét
ké tai thoi lai mai binh R i naim tuyén i .
A 2019 * . viéc, nghi hoach * viéc, nghi
hoach diém z | trong | trong | quan S by 2020 dung o2
b, chuyén - N N huu niam,  niam z “.2 | huunam
nam 31/12/ il nam | nam nam 2020 2021 chuyén maoi 2021
2020 2020 g 2020 | 2020 2020 sang 2021
) 2 3 4 5 0 7 8 9 10 11 12 I3
1 | Nguoi quan ly 7 7 4 - 7 7 7 - -
2 {Lao tong shuycn 21 21 20 . 1 21 - 21 21 1 1
mon nghiép vu
3 | Lao dong truc tiép
\ . 35 - - 35 - 36 35 | -
san xuat, kinh doanh 20 33
4 | Lao dong thtra hanh, 4 4 4 i i A ) A 4 i i
phuc vu
Tong cong 67 67 66 0 1 67 = 68 67 2 1







