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~ BAOCAO ,
PANH GIA VE KET QUA THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2022.

I. TINH HINH SAN XUAT KINH DOANH NAM 2022.
1. Panh gia két qua hoat dong san xuat kinh doanh trong nim 2022;

Trong diéu kién thuan loi va kho khan dan xen, nam 2022 Cong ty da tap trung
xay dung ké hoach, dé ra cac muc tiéu, nhiém vu va trién khai thuc hién nhimg bién
phap to chirc kinh doanh, trong d6 x4c dinh muc tiéu chinh 13 tiép tuc 6n dinh, timg
budc phat trién doanh thu loai hinh vé x6 s6 truyén thong, thuc hién ké hoach phat
hanh phu hop céc loai hinh vé x6 s6 BKQN tai cac tinh, ddm bao hoan thanh nghia vu
v6i Nha nude, 6n dinh viéc 1am va thu nhap cho ngudi lao dong, bao dam an toan moi
mit trong kinh doanh, nhat 14 phong chong dich bénh Covid-19 trong hoat dong mang
tinh dac thu cua Cong ty. Lanh dao cong tac xay dung va cing cb kién toan bo may,
dao tao, bdi dudng nhan lye, dong vién ngudi lao dong nang cao trach nhiém thuc thi
nhiém vy, phat huy moi tiém ning dé 6n dinh va phat trién hoat dong kinh doanh cua
Ccong ty.

2. Thuén loi, kho khin chu yéu, cac yéu té anh huong tdi tinh hinh san xuét kinh
doanh ctia Cong ty:

2.1. Thuan loi:

a) Cong ty ludn nhan duoc su quan tam, 1&nh chi dao kip thoi cia UBND tinh,
S¢ Tai chinh, sy giup d& cta cac nganh chirc nang, Hoi dong Giam sét xo sb tinh, su
doan két, nd luc vuot kho dé hoan thanh tét nhiém vu caa tap thé nguoi quan ly va
nguoi lao dong Cong ty.

b) Tinh hinh dich bénh Covid — 19 dugc kiém soét, kinh té dan phuc hoi va ting
truong kha o nhitng thang cudi ndm di va dang tac dong tich cuc dén hoat dong kinh
doanh, dén tam tu, tinh cam ctia nguoi lao dong sau hai nam dai dich.

¢) Lanh dao Cong ty Kip thoi nam bat tinh hinh tu twong, nhat 1a ngudi lao dong
lam nhiém vu ¢ van phong dai dién (VPPD) céc tinh, dé quan tam, dong vién, khen
thuong kip thoi giup nguoi lao dong yén tam, phan khoi hoan thanh tt céc chi tiéu,
nhiém vu duogc giao trong tinh hinh mai.

d) Poan két trong ndi bd Cong ty duogc giit vimng, tao nén khong khi lao dong
tich cuc, phan khoi, an tm tu tuong trong thuc hién nhiém vu cta nguoi quan 1y va
nguoi lao dong.

e) Nguoi quan ly, nguoi lao dong tich cuc huong ting phong trao thi dua lao
dong lap thanh tich chao mung ky ni¢m 30 nam ngay tai lap tinh Ninh Thuén, 30 nam
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ngdy thanh lap Cong ty (01/4/1992 — 01/4/2022), thi dua y€u nudc ndm 2022, céc
phong trao thi dua chuyén dé do UBND tinh phat dong tao khi thé thi dua so6i noi, 1ap
nhiéu thanh tich trong cong viéc.

2.2. Nhiing kho khan:
a) Vé miat khach quan:

- Khi hau thoi tiét trong khu vuc dién blen cuc doan, thuong xuyén xdy ra mua
bao, 1ii lut cuc bd nhit 13 & cac tinh Bic mién Trung, giy thiét hai vé co s kinh té,
tinh mang va anh huéng 16n doi séng ciia nhan dan cac tinh, lam giam sirc mua ddi
v6i cac loai hinh vé x6 s6 & mot s6 thoi diém.

- Mtre d6 canh tranh thi phan gilta cac Cong ty ngay cang gay gat nhét 1a viéc
Cong ty x6 s6 Thira Thién Hué tang thém 01 ngay phat hanh trong tuan phan nao lam
x40 trdn thi truong khu vuec.

- Tinh hinh vé x6 s6 cac tinh mién Nam tiép tuc xam 1an & hai tinh Pak Nong va
Ninh Thuén, tuy d3 trién khai nhiéu bién phap dé ngan chin nhung chua hiéu qua; vé
x6 s6 dién toan do Cong ty X6 s6 Dién toan Viét Nam tiép tuc phat hanh rong ri &
hau hét c4c tinh mién Trung — Tay nguyén vaéi nhitng loai hinh méi va phat hanh vao
hau hét cic ngay trong tuan d3 phan nao 1am giam doanh thu cac loai hinh vé x6 s6
ctia cac Cong ty khu vyc mién Trung, trong d6 c6 Ninh Thuan.

- Tinh hinh dich bénh Covid — 19 tuy da dugc kiém soat nhung nguy co bung
phat tro lai véi nhiéu bién chung méi kho ludng; gia nguyén vat ligu, gia xing dau,

chi phi khéc,... tang cao lam tang chi phi hoat dong kinh doanh.
b) Vé mat chi quan:

Cong tac nam tinh hinh, dyu béo thi truong, chwa phat huy hét tinh than trach
nhiém cuia mot 6 can bo dia ban; Céng tdc nam bat tam tu nguyén vong cua nguoi lao
dong tai cac dia ban ngoai tinh ¢6 lac chua chi dong, chua sau sat, kip thoi.

MOT SO CHI TIEU HOAT PONG SAN XUAT KINH DOANH CUA CONG TY

TT Chi tiéu PVT | Kéhogch | 00
thuc hién
San pham chu yéu san xuét Vé 30.980.000| 34.369.564
. -Vé truyén thong Vé 28.380.000| 32.770.964
-Vé béc Vé 1.500.000|  1.198.600
-Vé cao Vé 1.100.000 400.000
2 | Tong doanh thu ti dong 293,7 334,6
3 | Loi nhuén trudc thué ti dong 18,2 20,7
4 | Loi nhuan sau thué ti dong 14,560 16,5
5 | Thué va cac khoan da nop Nha nudc ti dong 71,313 79,2
6 | Kim ngach xuat nhap khau (néu co) ti dong
7 | San pham dich vu cong ich (néu c6)




8 | Tong s6 ngudi quan 1y, ngudi lao dong nguoi 68 66
9 | Tong quy luong ti dong 13,880 13,886
a | -Quy luong quan ly ti dong 2,988 2,989
b | -Quy luong lao dong ti dong 10,892 10,897
I1. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN:
- Trang bi may photo k¥ thuat s6 thay thé may da hong nguyén gia 72.545.455
dong;

- Trang bi phong hop truc tuyén két ni Cong ty voi cac diém cau Vian phong
dai dién cua Cong ty tai cac tinh phuc vy hop giao ban hang thang hodc hoi hop khi
can thiét hon 38 tri¢u dong;

- Bang di¢n tu LED trudc Cong ty phuc vu cong tac quang cao, truyén tai két
qua m¢ thuong dén khach hang tham gia du thuong trén 39 tri¢u dong;

- Thi céng mang lan, thiét ké lai website Cong ty voi giao dién moi, nhiéu noi
dung phong phu va két hop cac tng dung thuc t€ hon 56 triéu dong;

- Thiét bi chdm cong bang vén tay, hé thbng Camera an ninh tai van phong Cong
ty va cac van phong dai dién trén 23 tri¢u dong;

- Hé théng dén chiéu sang niang luong mat troi quanh khudn vién Cong ty trén
20 tri€u dong;

- Trang thiét bi cong cu dung cu phuc vu hpat dong kinh doanh tai van phong
Cong ty va cac van phong dai dién trén 255 tri¢u dong.

I11. TINH HINH PAU TU TAI CAC CONG TY CON: Khdng co.

Hoat dong kinh doanh ctia Cong ty ndm 2022 mic du con nhiéu yéu to khach
quan va chil quan tac dong truc tiép, sau rong hoaat dong, nhung véi su doan két, nd
luc phan d4u cua tap thé ngudi quan 1y, nguoi lao dong ciing véi sy quan tim lanh, chi
dao st sao cua 1anh dao tinh, su hd tro kip thoi ciia cac S& ban nganh, Hoi déng Giam
sat, sy hop tac c6 hi€u qua cua hé théng dai 1y,... Cong ty da hoan thanh tot cac chi
tiéu, nhiém vu tao diéu kién thuan loi dé Cong ty tich cyc tham gia c6 hi€u qua chinh
sach an sinh x3 hoi cua tinh va thyc hién day da ché 46, quyén loi ctua ngudi lao dong.

Trén day 1a noi dung Béo cdo danh gia vé két qua thuc hi¢n 1,<e hoach san Xuat
kinh doanh nam 2022 cta Coéng ty TNHH mot thanh vién x6 s6 kién thiét Ninh
Thuan./.
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