UBND TINH NINH THUAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MQT THANH VIEN Poc 1ap — Tw do — Hanh phiic
XO SO KIEN THIET

S : 282 /BC-XSKT

Ninh Thudn, ngay 29 thang 5 nam 2024

BAO CAO
Cong tac thuc hanh tiet kiém, chong lang phi 6 thang dau nam va
phwong huédng nhiém vu 6 thang cuoi nam 2024

Thue hién Cong vin sé 1979/STC-TTr ngdy 10/5/2024 ctua So Tai chinh
Ninh Thuan vé viéc bao cdo két qua Luat Thyuc hanh tiét kiém, chéng ling phi 6
thang dau nam 2024,

Can ctr két qua thuc hién tai don vi, Cong ty TNHH mot thanh vién x6 s6
kién thiét Ninh Thuan (sau day goi tat la Cong ty) bao cao nhu sau:

I. Pic diém tinh hinh

Cong ty TNHH mot thanh vién x0 s6 kién thiét Ninh Thuén 13 doanh nghiép
do Nha nudce s& hitu 100% vén diéu 18, to chire hoat dong kinh doanh x0 sb trén dia
ban 14 tinh mién Trung va Ty Nguyén tao ngudn thu cho ngan sach dia phuong,
phuc vu nhu cau dau tu cac cong trinh phtc loi x4 hoi, y té, gido duc gop phan phat
trién kinh té x4 héi tinh nha.

Tinh dén ngay 30/6/2024, ngudi quan 1y va nguoi lao dong Cong ty 1a 66
nguoi (20 nir) cong tac tai 05 Phong chuy&n mon nghiép vu, 06 Vian phong dai dién
tai cac tinh mién Trung - Tay Nguyén; 100% tham gia dong BHXH, BHYT va
BHTN theo quy dinh.

bang bo Cong ty c6 48 dang vién (01 du bi, 14 nir), BCH Bang b co 09
dong chi do Giam dbc Cong ty lam Bi thu Pang ay. Cong ty c¢6 02 t6 chirc doan thé
(Cong doan co sd va Chi doan TN) Chu tich Céng doan do 01 dong chi Phé Gidm
dbc Cong ty dam nhiém, Uy vién BCH Céng doan co so va Chi doan TN déu la
dang vién. Ly luan chinh tri: Trung cap: 15 nguoi, cao cip: 8 ngudi.

II. Cong tic chi dao, diéu hanh, to chirc thwe hanh tiét kiém, chong
lang phi (sau day goi tit 1a THTK, CLP)

1. Cong tac tuyén truyén, phd bién, quan triét chu truong cua Pang, quy dinh
ctia phap luat vé THTK, CLP:

Cong ty phdi hop cing véi cac to chitc Pang, doan thé trong don vi dé phd
bién, trién khai dén ngudi quan 1y, nguoi lao dong Luat THTK, CLP, va cac Nghi
dinh ctia Chinh phu quy dinh chi tiét va huéng dian thi hanh, Nghi dinh sb
84/2014/ND-CP ngay 08/9/2014 cia Chinh phu quy dinh chi tiét mot sé diéu cua
Luat thyc hanh tiét kiém, chéng lang phi; Thong tu s6 188/2014/TT-BTC ngay
10/12/2014 ciia B Tai chinh hudng din mot sb diéu ctia Nghi dinh s6 84/2014/ND-
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CP ngay 08/9/2014 cia Chinh phi va Quyét dinh sé 205/QD-UBND ngay
26/02/2024 ctua Uy ban nhan dan tinh Ninh Thuan ban hanh Chuong trinh Thyc
hanh tiét kiém, chng lang phi tinh Ninh Thuén nim 2024. Ngoai ra, Cong ty duy tri
t6 chirc tuyén truyén phap luat hang thang dé quan triét cac chi truong, chinh sach
moi ciia Pang va Nha nudc, trong d6 c6 ndi dung vé cong tac phong, chéng tham
nhiing, 1ang phi cho nguoi quan 1y, ngudi lao dong nam rd va thuc hién. Thuc hién
tuyén truyén qua viéc ding tai trén trang thong tin dién tir cuia Cong ty; 16ng ghép
tuyén truyén thuc hanh tiét kiém, chdng lang phi trong cac hoi nghi so két, tong két,
hoi nghi nguodi lao dong.

Qua tuyén truyén gdp phan nang cao nhén thirc, tao su chuyén bién tich cuc
vé tu tuong, hanh dong trong phong chong tham nhiing, thyc hanh tiét kiém chong
lang phi trong nguoi quan ly, nguoi lao dong Cong ty.

2. Cong tac lanh dao, chi dao xay dung va t6 chuc thuc hién Chuong trinh
THTK, CLP:

Pang tly Cong ty ban hanh Nghi quyét 1anh dao thuc hién nhiém vu chinh tri
nam 2024%, nghi quyét lanh dao hang thang cua Pang bo Cong ty trong d6 co noi
dung lanh dao diy manh phong trao thyc hanh tiét kiém, chéng lang phi, phong
chéng tham nhiing trong ngudi quan 1y, ngudi lao dong Cong ty ma can bo, dang
vién 14 nguoi di ddu guong miu thuc hién. Pdng thoi trong cac phong trao thi dua
c6 dua nodi dung thuc hién tot tiét kiém, chong lang phi gan véi thuc hién nhiém vu
chuyén mon trong tinh hinh thyc té tai don vi.

Lanh dao Cong ty chi dao xay dung ké hoach tai chinh, ké hoach kinh doanh
hang nam trinh UBND tinh ¢6 y kién dé Chu tich Cong ty phé duyét?, giao trach
nhiém cho Trudng cac Phong, Vin phong dai dién to chuc trién khai thyc hanh tiét
kiém, chéng lang phi tai don vi minh va chiu trach nhi€ém khi dé xay ra vu viéc gay
that thoat lang phi. Cong ty di ban hanh Chuong trinh THTK, CLP niam 20243 véi
muc tiéu la thuc hién déng bo, c6 hi€u quad nhiing muc ti€u, nhi¢ém vy, gidi phap
hoat dong kinh doanh gan véi THTK, CLP gép phan nang cao hiéu qua hoat dong
kinh doanh ctia Cong ty, khong lo 13, chii quan trong phong chdng dich bénh, tiép
tuc bo sung von diéu 18, thuc day do6i mai sang tao, ung dung khoa hoc céng nghé,
chuyén d6i sd; dam bao qudc phong, an ninh trat tu, ting cuong phong chdng tham
nhiing, thit thoat, lang phi.

3. Cong tac thanh tra, kiém tra, giam sat, kiém toan vé THTK, CLP

Trong 6 thang dau nam, Cong ty thuc hién viéc kiém toan doc 1ap bao cao tai
chinh, tinh hinh hoat dong kinh doanh nam 2023 trudc khi trinh céc cap phé duyét.
Pang ty, Uy ban kiém tra xy dung cac chuong trinh kiém tra, giam sat d6i voi mot

! Nghj quyét $6 03-NQ/BUXS ngay 05/01/2024 1anh dao thuc hién nhiém vu chinh tri nam 2024 cua DPang bd Cong
ty.

2 Quyét dinh 56/QD-XSKT ngay 15/06/2023 vé viée phé duyét ké hoach tai chinh nam 2024 cua Cong ty.

3 Vin ban so 169/CTr-XSKT ngay 25/03/2024 Chuong trinh thuc hanh tiét kiém, chong 1ang phi ndm 2023 cta Cong

ty.
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s6 van phong dai dién. Ngoai ra Ban Thanh tra nhin dan xdy dung Chuong trinh
hoat dong”* 1am co s& giam sat hoat dong kinh doanh cua Cong ty dung quy dinh
phap luét, cac khoan chi phi hop 1y, dam bao tinh than tiét kiém, ting hiéu qua hoat
dong cua Cong ty.

I1L. Tinh hinh, két qua thwc hanh tiét kiém, chéng lang phi

1. Két qua THTK, CLP cu thé trong cac linh vuc:

a) THTK, CLP trong viéc ban hanh, thyc hién dinh muc, tiéu chuan, ché do:

Trong thoi gian qua, Cong ty thuc hién nghiém tic cac quy dinh phap luat,
van ban hudng dan lién quan dén hoat dong kinh doanh ctia Cong ty, thuong xuyén
thuc hién ra soat cac dinh muec, tiéu chuan, ché d6 theo quy dinh, stra doi bo sung
cc dinh muc, tiéu chuén trén tinh than tiét kiém, mang lai hiéu qua kinh doanh cao.

Xay dung va thuong xuyén ra soat, diéu chinh, bd sung cac quy ché, quy
dinh, cc ké hoach c6 lién quan dén hoat dong kinh doanh dam bao chi phi phat sinh
hop 1y, ding quy dinh, tiét kiém, mang lai hi€u qua cao nhu in va phat hanh ve, dinh
mure tiéu hao nhién liéu, chi phi dién, nudc, dién thoai, vin phong pham, chi phi
quan ly, ...

Tiép tuc trién khai ra soat, stra doi, bd sung cac quy ché, quy dinh lién quan
dén hoat dong kinh doanh cua Cong ty phu hop véi vin ban huéng dan méi cia
Nha nudc®. trong 6 thang dau nim 2024, Cong ty da ban hanh 03 quy ché, quy dinh;
stra d6i, bd sung 03 quy dinh nham phu hop véi quy dinh Phéap luat hién hanh va
hoat dong kinh doanh ctuia Cong ty

Pong thoi to chic gop v cong khai, dan chi khi xay dung va trién khai thuc
hién cac quy ché, quy dinh c6 lién quan dén phan phdi tién luong, tién thudng ddi
v6i ngudi quan 1y va ngudi lao dong, quy ché quan 1y Tai chinh, quy ché thi dua
khen thudng, xdy dung ké hoach st dung lao dong trinh Uy ban nhan dan tinh phé
duyét 1am co s& sip xép, bd tri, tuyén dung lao dong trong nam.

b) THTK, CLP trong lap, tham dinh, phé duyét du toan, quyét toan, quan 1y,
st dung kinh phi ngan sach nha nudc (NSNN): Cong ty thuc hién nghiém viéc trich
ndp ngan sach nha nude tir két qua hoat dong kinh doanh theo quy dinh. S6 ndp

4 Chuong trinh 86 10/Ctr-TTND ngay 16/02/2024 Chuong trinh cong tac nam 2024 ciia Ban TTND.

5~ Quyét dinh s6 30/QD-XSKT ngay 07/02/2024 vé viéc sira d6i, bd sung mot s6 diéu cia Quyét dinh sé 23/QD-
XSKT ngay 02/02/2023 ctia Chi tich Cong ty ban hanh Quy ché quan 1y, sir dung Quy Phiic 1¢i ctia Cong ty.

- Quyét dinh s6 38/QD-XSKT ngay 01/3/2024 ban hanh Quy dinh dénh gia, quy hoach, bé nhiém, bo nhiém lai, tir
chtrc, mién nhiém, khen thuéng, ky luat, nghi huu d6i véi can bo giit chirc danh, chirc vu ngudi quan 1y Cong ty.

- Quyét dinh s6 49/QD-XSKT ngay 02/5/2024 ban hanh Quy dinh ndi bd vé phong, chdng rira tién, tai tro khung bd
va tai trg phd bién vii khi huy diét hang loat tai Cong ty

- Quyét dinh s6 50/QD-XSKT ngay 03/5/2024 V& viéc stra ddi, bd sung mét s6 diéu cua Quyét dinh sé 03/QD-XSKT
ngay 04/01/2019 cua Chu tich Cong ty ban hanh Quy ché tra luong, thu lao, tién thuong déi véi nguoi quan ly Cong
ty.

- Quyét dinh s6 51/QD-XSKT ngay 03/5/2024 V¢ viéc sira doi, bd sung mot s6 diéu cua Quyét dinh sé 55/QD-XSKT
ngdy 24/6/2019 ciia Chu tich Cong ty ban hanh Quy ché tra luong, ning bac luongddi véi ngudi lao dong Cong ty.

- Thong bao sb 243/XSKT-TC ngay 06/05/2024 vé quy dinh lich nghi hing nim 2024.
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ngan sach 6 thang dau nam 2024 wéc tinh gan 45 ty dong dat 52,94% so v&i ké
hoach nam.

¢) THTK, CLP trong mua sam, s dung phuong tién di lai va phuong tién,
thiét bi lam viéc cta co quan, td chire trong khu vuc nha nudc: Viéc mua sam, trang
bi, quan ly, st dung phuong tién di lai, phuong tién, thiét bi 1am viéc, phuong tién thong
tin lién lac dam bao diang dbi tuong, phuc vu thiét thuc cho hoat dong kinh doanh, dung
dinh murc, ché d6 quy dinh, trong mua sam luén c6 ké hoach cu thé.

- THTK, CLP trong mua sdm, trang bi, sira chita, quan 1y, st dung phwong
tién di lai:

Cong ty c6 05 xe 6 t6 phuc vu hoat dong kinh doanh. Ttr diu nim dén nay
khong phat sinh ting, giam. C6 1énh diéu xe cu thé cho ting chuyén di cong tac; co
nhat trinh xe khi di trong noi thanh, ngoai tinh déng thoi ddi chiéu tiéu hao theo
cong to mét xe dé 1am can ctr cip xang, dau; dbi chiéu thoi han sir dung xe dé tién
hanh bao dudng theo dung quy dinh.

Viéc stra chira, quan 1y, st dung phuong tién 6 t6 duwoc thuc hién theo quy
dinh. Cong ty da ky két hop dong bao dudng véi cac dai 1y chinh hing dit tai cac
tinh khu vuc mién Trung va Tay Nguyén dé thuc hién viéc stra chita bao dudng cac
6 to cia Cong ty bao dam dugc chat luong, yéu cau ky thuat va tiét kiém chi phi so
v6i cac co s& khac khi két hop bao dudng xe trong cac chuyén di cong tac hang
tuan.

- THTK, CLP trong mua sam, trang bi, quan 1y, st dung phuong tién, thiét bi
lam viéc: Cac trang thiét bi phuc vu hoat dong kinh doanh cua Céng ty duoc mua
sam, quan Iy sir dung dng muc dich, trén tinh than tiét kiém, phuc vu hiéu qua hoat
dong kinh doanh cling nhu tao diéu kién lam viéc thuén 1gi cho nguoi lao dong hoan
thanh t6t nhiém vy dugc giao. Thuong xuyén quéan triét dén nguoi lao dong phai c6
bién phap bao quan tot, sir dung tiét kiém dung quy cach san pham dé han ché t6i da
viéc hu hong cac thiét bi, phuong tién duge trang bi va dam bao mang lai hiéu qua
cao nhat cho hoat dong kinh doanh. Khong str dung xe 0 to, tai sdn cong vao viéc
riéng. Cong tac thanh 1y, diéu chuyén tai san cong duoc dam bao, thyc hién theo
ding quy dinh. Cong tac bao céo dang ky ké khai va cong khai tinh hinh quén ly, st
dung tai san nha nudc dugc don vi quan tam thyc hién theo dung quy dinh.

d) THTK, CLP trong dau tu xdy dung; quan 1y, st dung tru s¢ 1am viéc, nha
& cong vu va cong trinh phac loi cong cong: Cong tac quan 1y, st dung dat dai, tru
s lam viéc ngay cang chat ché, ding muc dich, tiét kiém va hiéu qua, dam bao su
dung 100% phong lam viéc dung cong nang thiét ké.

d) THTK, CLP trong quan ly, khai thac, sir dung tai nguyén thién nhién:
Cong ty thyc hién tuyén truyén dén ngudi quan 1y, nguoi lao dong nodi dung sir dung
tiét kiém tai nguyén thién nhién, bdo v¢ mdi truong, han ché sir dung rac thai nhya
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trong sinh hoat tai Cong ty cling nhu gia dinh. Hang nam str dung dang muc dich va
dong thué dat theo quy dinh.

e) THTK, CLP trong t6 chirc bd mdy, quan 1y, st dung lao dong va thoi gian
lao dong trong khu vuc nha nudc:

Vé t6 chirc bo may: Tong sb ngudi quan 1y Cong ty hién c6 1a 06 nguoi, 01
Kiém soat vién kiém nhiém, co cau to chic ctia Cong ty hién c6 05 Phong chuyén
mon nghiép vy, 06 Van phong dai dién tai cac tinh véi téng s6 lao dong 1a 60 nguoi,
trong d6 bd phan quan 1y c6 26 ngudi, bo phan phuc vu 03 ngudi, bd phan truc tiép
31 nguoi. Pia ban hoat dong kinh doanh 14 tinh thudc khu vuc cac tinh mién Trung
— Tay Nguyén.

Tir dau nam, Cong ty da xay dung ké hoach lao dong trinh Chu tich Cong ty
phé duyét sau khi ¢ y kién théng nhat cia UBND tinh. T6 chuc ldy ¥ kién dy thao
"Quy ché vé tuyén dung, t6 chirc tuyén dung lao dong va sir dung lao dong" va
"Quy ché Hop ddng lao dong va cham dut hop dong lao dong". Thuc hién tuyén
dung, bd nhiém, luan chuyén ngudi lao dong khong vuot qua sé lao dong ké hoach
duogc duyét hang ndm va dam bao hi¢u qua trong hoat dong kinh doanh; b tri nguoi
lao dong dung véi nganh nghé chuyén mén, phat huy hét ning luc so trudng; ngudi
lao dong xay dung ké hoach 1am viéc theo chire trach nhiém vu duoc phan cong nén
dam bao sir dung hiéu qua thoi gian 1am viéc trong ngdy. Tir diu nim dén nay thuc
hién tuyén dung 01 lao dong, giai quyét cham dat Hop dong lao dong theo nguyén
vong 01 trudng hop. Ngoai ra Cong ty tao diéu kién dé ngudi lao dong tham gia hoc
tap nang cao trinh do chuyén mon, ly luan chinh tri, ...

g) THTK, CLP trong quan 1y, st dung von va tai san nha nudc tai doanh
nghiép:

Qua 6 thang dau nam 2024, diéu kién kinh doanh tuong dbi thuan loi, doanh
thu dat mirc ting truong kha so véi cac nam trude. Cong ty kip thoi trién khai cac
giai phap kinh doanh hop 1y trong cac ky vé dic biét trudc, trong va sau tét nguyén
dan nén dat doanh thu tiéu thu cao trong qui I va duy tri méc doanh thu twong d6i
trong qui 11/2024 so v&i cac nam trude. Tong doanh thu wée thuc hién gan 194 ty
déng, béng 53,89% so vé6i ké hoach; kinh doanh ¢6 hiéu qua. Nguén von chu s& hitu
duoc ting thém hang nim theo 1 trinh ting vén diéu 18 di dugc UBND tinh phé
duyét tao dicu kién dé phat trién hoat dong kinh doanh, dén nay Cong ty hoan thanh
viéc trich 1ap von chi s hitu mic 75 ty dong.

h) THTK, CLP trong hoat dong san xuat, kinh doanh va tiéu dung cta nhan
dan: Thudng xuyén tuyén truyén, quan triét dén nguoi quan 1y, ngudi lao dong thuc
hién tiéu dung tiét kiém nhat 1a cac dip L&, t&, hiéu, hy; hudng tng phong trao
“Nguoi Viét Nam uu tién dung hang Vi¢t Nam™; chép hanh tbt viéc tiét kiém chi
phi trong hoat dong kinh doanh nhét 1a chi phi xing dau, dién nuéc, van phong
pham bang cac bién phap nhu yéu cau sir dung may lanh trong phong diéu chinh &
nhiét d6 24 — 26 °C, tat may lanh, cac thiét bi dién trudc khi vé, giam thiéu toi da
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viéc mua sdm cac thiét bi chua can thiét, st dung tiét kiém van phong phém, chi dat
mua mdt s loai béo, tap chi quan trong phuc vu cho vi¢c cap nhat tin turc lién quan
dén hoat dong kinh doanh cua Cong ty, sit dung ma QR tich hop tai li¢u hdi nghi
nhim giam tdi da chi phi in an,. ..

2. Hanh vi lang phi va két qua xur 1y hanh vi lang phi:

- S6 vu viée lang phi di phat hién: Khong

- S6 vu viéc di duge xu ly: Khong

- S6 ngudi vi pham va hinh thire xir 1y: Khong

3. Phan tich, danh gia:

a) Panh gia két qua dat duoc:

Piéu kién hoat dong kinh doanh x6 s6 tir dau nim 2024 dén nay c6 nhiing
thuan lgi co ban, sitc mua cua nguoi dan tang 1én do tam 1y cau may dau nam,
nguén tién nhan rdi nhiéu, hoat dong du lich s61 dong trd lai trong nhitng dip L&,
Tét. Tuy nhién thoi diém phat hanh cac ky vé Tét Nguyén dan nam 2024 khong
thuan loi nhu nam trudc, van con an chtra nhiéu yéu t6 kho khin khach quan nhu:
Thoi tiét dién bién bat thuong kho doan dinh & cac dia ban trong diém ciia Cong ty
khu vuc Bic mién Trung; tinh hinh kinh té thé giéi va trong nudc ndi chung con
nhiéu bién dong anh hudng dén gia in v¢; sttc mua ve $6 trong khu vuc con thép, sur
xam lan dia ban ciia vé mién Nam van con kéo dai trong khi cac giai phap ngin
chan chua thuc su hiéu qud; viéc ting han muac phat hanh 1€n 30 triéu vé/ky phat
hanh/cong ty tir ngdy 01/7/2024 va su canh tranh giita cic Cong ty c6 uu thé, dan
dén hiéu qua khong cao do murc tidu thu thuc té van con thap trong khi ap luc tang
han mtrc phat hanh 16m,... Trén co s& khic phuc nhitng khé khén ton tai trong nhiéu
nam qua, Cong ty xay dung cac muc tiéu, nhiém vu va trién khai nhiéu bién phap t6
chtc kinh doanh hop 1y nham giir viing su on dinh va phét trién doanh thu, ting sd
thu ndp vao ngan sach trén co s¢ dau tranh giit vitng han murc phat hanh dé han ché
su lang phi trong cong tac phat hanh vé, bén canh d6 Cong ty t6 chirc cho ngudi lao
dong thuc hién cong doan gia cong vé Boc — Biét két qua ngay thay vi hop dong voi
don vi in. Pay 1a khoan chi phi kha 16n trong téng chi phi phat hanh vé, néu tiét
Kiém chi phi vé in vé 1a gop phan dang ké dé nang cao hiéu qua kinh doanh.

Ngudn vén kinh doanh dugce str dung dting muc dich, phat huy dugc hiéu qua
qua cac nim, 1a dong luc gitip Cong ty chu dong thyc hién tét cac chu truong, giai
phap trong kinh doanh ma khéng can phai huy dong thém tir cac ngudn vay.

b) So sanh, d6i chiéu giita két qua dat duoc voi muc tiéu, chi tiéu tiét kiém va
yéu cau chéng lang phi di dé ra trong Chuong trinh THTK, CLP cta 6 thang dau
nam 2024/ké hoach nam 2024, thuc hién nim 2023:

Cu thé cac khoan chi phi: (khong tinh chi phi tra thuéng khach hang)

- Chi phi nguyén liéu (in vé x6 s6): thyuc chi

+ 6 thang dau nam 2023: 3,671 ty dong.
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+ K& hoach nam 2024: 8,132 ty dong.

+ Ubc 6 thang dau nam 2024: 3,941 ty dong.

Gia xang dau tir dau ndm dén nay nhiéu 1an dugc diéu chinh ting nhe, chi phi
nguyén liéu in ting cing véi tién lwong nhan céng ting 1am cho gia nguyén vat liéu
tang theo, din dén gia thanh vé sb thanh phim dau nim 2024 cao hon so véi cling
ky nam 2023 va ¢ muc 48,46% so v6i ké hoach nam 2024.

- Chi phi nhién li€u, nang lugng

+ 6 thang dau nam 2023: 404 triéu dong.

+ K& hoach nam 2024: 920 tricu déng.

+ Uéc 6 thang dau nam 2024: 376 triéu dong.

Chi phi nhién liéu, ning lugng udc thuc hién 6 thang dau nim 2024 bang
40,87% so v6i ké hoach va thap hon so vé6i thuc hién cing ky ndm 2023. Cong ty da
trién khai hop 1y c¢6 hiéu qua cac phuong an van chuyén vé hang tuan, thuong xuyén
16ng ghép tuyén truyén ngudi quan 1y, nguoi lao dong sir dung tiét kiém va hiéu qua
dién, nudc tai noi 1am viéc va sinh hoat, sir dung may lanh trong phong diéu chinh ¢
nhiét d6 24 — 26 °C, tit may lanh, cac thiét bi dién trudc khi khong can thiét va
trude khi ra vé.

- Chi phi quan ly:
+ 6 thang dau nam 2023: 9,581 ty dong.
+ K& hoach nam 2024: 20,519 ty dong.

+ Udc 6 thang dau nam 2024: 9,000 ty dong.

Chi phi quan 1y u6c thyc hién 6 thang ddu nam 2024 bang 43,86% so voi ké
hoach va thap hon so véi cung ky nam 2023. Pay dugc xem 1a khoan chi phi Céng
ty tiét kiém duogc do chi tiéu hop 1y cac khoan chi phi 18 tan, khanh tiét, sir dung lao
dong hop 1y.

- Vén chu so hitu:

+ 6 thang dau nam 2023: 71,238 ty dong.

+ K& hoach nam 2024: 75,000 ty dong.

+ 6 thang dau nam 2024: 75,000 ty dong.

I11. Phwong hwéng, nhiém vu va cac gidi phap vé thuwe hanh tiét kiém,
chong lang phi can tip trung trién khai thue hién trong niam tiép theo:

1. Tiép tuc tuan thu phap luat trong hoat dong kinh doanh va trién khai co
hiéu qua cac ndi dung Chuong trinh s6 169/CTr-XSKT ngay 25/3/2024 vé THTK,
CLP caa Cong ty nam 2024; tiép tuc thong tin, tuyén truyén phap luat va cac chu
truong, chinh sach ciia Pang va Nha nudc c6 lién quan dén THTK, CLP nham nang
cao trach nhiém, nhan thic va hanh dong ctia nguoi quan ly, nguoi lao dong dac
bi¢t 1a trach nhiém cua ngudi dung dau co quan, don vi trong THTK, CLP.
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2. Tiép tuc ra soat, stra ddi, bd sung cac quy ché, quy dinh theo dung ché do,
chinh sach hi¢n hanh cia Nha nudc, phu hop voi hoat dong kinh doanh cia Cong
ty, tip trung cac quy ché, quy dinh vé quan 1y tai chinh, tai san, cong cu dung cu lao
dong, phuong ti¢n van chuyén, vé chi tiéu ndi b, vé quan ly lao dong, tién luong,
thu nhap, thi dua, khen thudng, ....

3. Thuc hién nghiém tac Luat THTK, CLP gén vo1 hoc tap va lam theo tu
tudng, dao dirc, phong cach HO Chi Minh. Phét huy vai trd ctua Kiém soat vién, Ban
Thanh tra nhan dan, Cong doan, Chi doan, ... ddi véi cong tac tuyén truyén, thuc
hién THTK, CLP.

4. Tang cuong cong tac giao duc, van dong nguoi lao dong co y thic cao
trong viéc thuc hanh tiét kiém ngay tai noi lam viéc nhu tiét kiém dién, nude va st
dung dién thoai diing muc dich phuc vu cho cong viéc chung. Khuyén khich nguoi
quan 1y, ngudi lao dong co sang kién, giai phap cong tac vé THTK, CLP dem lai
hiéu qua cao cho Cong ty; dong thoi lam tot cong tac biéu duwong, khen thudng
nhimg tap thé, ca nhan co thanh tich trong THTK, CLP.

5. Tuyén dung, bd tri sir dung lao dong hop 1y, t6 chirc duy tri nghiém ky luat
lao dong, ndi quy co quan nhat 1a chip hanh nghiém tuc gio gidc 1am viéc, han ché
thap nhit lang phi trong lao dong do vi pham noi quy lam viéc, st dung gid lam
viéc phuc vu viéc riéng nham ting ning suét lao dong va chat lugng cong tac.

6. Thuc hién cac muc ti€u, chi tiéu THTK, CLP nam 2024 gén vO1 cong tac
thanh tra, kiém tra thuong xuyén; Tang cuong vai tro, trach nhiém cta nguoi dimg
dau don vi trong vi¢c 1anh dao, chi dao td chire, trién khai THTK, CLP trong don vi
va trach nhi¢ém cua nguoi quan 1y, nguoi lao dong trong viéc THTK, CLP.

Trén day 1a bao cdo két qua thyc hanh tiét kiém, chéng lang phi 6 thang dau
nam va phuong huéng, nhiém vu 6 thang cudi naim 2024 tai Cong ty. Kinh bao cio
S& Tai chinh biét dé tong hop./.

Noi nhan:

- S& Tai Chinh (bao cao);
- NQL Céng ty;

- Luu VT, TC. BL.




UBND TINH NINH THUAN

TY TNHH MQT THANH VIEN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Phu luc s6 03

)3KET QUA THU'C HANH TIET KIEM, CHONG LANG PHI 6 THANG PAU NAM 2024
) (Ban hanh kem theo Théng tw s6 188/2014/TT-BTC ngay 10 thang 12 nam 2014 cia Bo Tai chinh)

DVT: triéu dong

Thuc Thuc
hién 6 Ké hién 6 So sanh Ghicha
STT Noi dung DVT tha;mg ho?ch thzi\ng
: dau nam dau TH/Nim
nim 2024 nim use | TH/KH
2023 2024
1 2 3 4 5 6 7=6/4(%) | 8=6/5(%) 9
| | Tiét kiém chi phi, gia thanh san xuit kinh doanh
Chi phi nguyén vat li¢u cao
1 | Chi phi nguyén, vt lidu (in vé xb s6) WU | 3671 | 8132 | 3.941 | 107,35 | 48,460 | PO nam trude chu yéu vigid
dong in vé x0 sb tang cao do gia
nguyén liu in vé.
2 | Chi phi nhién lidu, ning luong ;ggg 404 920 376 | 93,07% | 40,87% | Chi phi nhién liéu, ning luong
— giam do thyc hién hop ly va
2.1 | - Chi phi dién irieu 97 220 86 | 88,66% | 39,09% | CO hiéu qua cac giai phap tit
dong kiém trong hoat doéng kinh
\ & h.
2.2 | - Chi phi xdng, ddu ZZZ 307 700 200 | 94,46% | 41,43% |90
tridu Cong ty chi ti€u hop ly cac
3 | Chi phi quan Iy N 9.581 | 20519 | 9.000 | 93,94% | 43,86% | khoan chi phi 1& tan, khanh
dong A . ,
tict, st dung lao dong hop ly.
4 Tiét ki€ém do ap dung khoa hoc, cong ngh¢, triéu
sang kién, cai tién k¥ thuat dong
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s Ae e o ae , triéu
5 | Chi phi ti€t giam da dang ky dong
6 | Chi phi tiét giam d thuc hién tricu
dong
Il | Quan 1y diu tw xay dung
1 Tgng sO du an dau tu, xay dung dang thuc du 4n
hién
5 Sg lumg du an thuc hién dung tién do, co du 4n
hiéu qua
.1 aA AL 1 ea X triéu
3 | Chi phi dau tu tiét ki€ém duoc, bao gom: X
dong
3.1 | - Thém dinh, phé duyét dur dn, téng due toan | T
. mnn, p yel du an, long at dong
- Thuc hién dau thau, chao hang canh triéu
3.2 5
tranh... dong
3.3 | - Thuc hién dau tu, thi cong tri.eu
dong
2 ) ; i, triéu
3.4 | - Tham tra, phé duyét quyét toan ding
4 | Lang phi, vi pham, that thoat von
41 -.So luong dw ClIZ cham tien do, co lang phi, due Gn
vi pham phap luadt
- S0 tién bi that thoat, lang phi, vi pham triéu
4.2 AN A
phap luat dong
5 | Cac noi dung khac
[y | St dung cc nguon kinh phi dwge cip tir
NSNN
IV | Mua sim tai san, phwong tién
1 | Mua sam, trang bi xe 6 t6 con
1.1 | S6 lugng xe dau ky chiéc 100 100
1.2 | S6 luong xe ting trong ky (mua méi) chiéc
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1.3 | Sé tién mua méi xe 6 to trong ky %zz
14 SO lugng xe giam trong ky (thanh 1y, chuyén chide
nhuong)
£ A X- , 2 triéu
1.5 | So tién thu hoi do thanh ly, chuyén nhuong d 5hg
2 | Trang bi xe 0 t0 con sai tiéu chuan, ché do
2.1 | S6 luong xe mua sam, trang bi sai ché d6 chiéc
2.2 | S tién mua xe trang bi sai ché do ;%zg
V | No phai thu khé doi
1 | Sédiuky éﬂi‘;
2 |86 cubiky ggi‘;
VI | Vén chii s¢ hiru
1 | Sé diu nam g;fl‘; 71.238 | 75.000 | 75.000 |105,28% | 100%
IO triéu
2 | SO cuoi ky dong 75.000 | 75.000 | 75.000 100% 100%
e Ghi chl: Cac s6 liéu néu trén 1a chi phi thyc té phat sinh tai don vi.
NGUOI LAP BAO CAO GIAM POC
Lé Thi Bich Lién Vii Pire Kim
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