UBND TINH NINH THUAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MQT THANH VIEN Péc 1ap - Tu do - Hanh phic
XO SO KIEN THIET
S6: 46 /BC-XSKT Ninh Thudn, ngay 16 thang 01 nam 2024
BAO CAO

Tinh hinh sir dung lao dong nim 2023 va ké hoach sir dung lao dong nam 2024
cia Cong ty TNHH m¢t thanh vién X6 so kién thiet Ninh Thuan

Kinh gui: Chu tich Cong ty.

Thuc hién Nghi dinh sé 51/2016/ND-CP cta Chinh pht va Théng tu sd
26/2016/TT-BLDTBXH ngay 01/9/2016 ciia B§ Lao dong — Thuong binh va Xa hdi
huéng dan thyuc hién quan 1y lao dong, tién lwong va tién thudng d6i voi nguoi lao
dong trong cong ty trach nhiém hitu han mot thanh vién do Nha nudc nim gitr
100% vén diéu 1¢, Cong ty bao cdo tinh hinh st dung lao dong nam 2023 va ké
hoach st dung lao dong nam 2024 nhu sau:

I. Tinh hinh chung:

Cong ty trach nhi¢m hitu han mdgt thanh vién xd sb kién thiét Ninh Thuan do
Nha nudc s& hitu 100% vdn, kinh doanh x6 sb trén dia ban cac tinh mién Trung,
Tay Nguyén. Trong nim qua hoat dong ctia Cong ty tiép tuc c6 nhing thuan loi va
kho khan dan xen:

- Thuan lgi: Hoat dong kinh doanh ctia Cong ty lubn nhan dugc su quan tam
lanh, chi dao cia UBND tinh, H61 déng giam sat x6 s6 tinh, S¢ Tai chinh, sy hd trg
cua cac nganh chirc nang. Nam 2023 co nhiéu diéu kién thuan loi hon so véi cung
ky nhu tinh hinh khi hau thoi tiét thuin loi, hoat dong du lich dugc mé lai, toc do
tang truong doanh thu toan khu vuc cao va duy tri trong thoi gian dai cho dén cubi
qui 11, dac biét Cong ty td chirc tiéu thu tdt cac bo vé dic biét trude, trong va sau Tét
Nguyén Ban Quy Mao nén doanh thu ti€u thu dat mac tang trudng kha cao. Cac chi
tiéu doanh thu tiéu thy, ndp ngan sach, loi nhuan déu cao hon so ké hoach va so vOi
cung ky. Lanh dao Cong ty da kip thoi danh gia, phan tich nghiém tac, sau sdc
nhitg yéu t6 tac dong dén hoat dong kinh doanh ¢ timg thoi diém, tung thoi ky
trong nam dé chi dao, quéan 1y, diéu hanh, t6 chirc trién khai manh mé, dong bo cac
nhom giai phép, tao dugc sy chuyén bién tich cuc, dem lai két qua kha quan trong
hoat dong kinh doanh.

- Kho khan: Doanh thu cac loai hinh vé s6 bi chi phdi, tic dong nhiéu, trong
khi do6 ap luc thuc hién céc chi ti€u, nhi¢m vu kinh doanh cua cac Cong ty la rat 16m
nén mic do canh tranh thi phan giita cac Cong ty ngay cang gay gat. Mot sb thi
truong doc quyén cua Cong ty khong ting trudng, trong khi chua tim dugc giai
phap kha thi ting thi phan ¢ nhiing thi truong kho khin (khu vec Nam mién Trung),
cac thi truong Cong ty c6 thé manh thi thuong xuyén bi anh huodng tiéu cuc, cuc
doan cta thoi tiét. Tinh hinh vé x4 sb cac tinh mién Nam tiép tuc xam lan & hai tinh
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Pik Nong va Ninh Thuan, tuy B Tai chinh, Ban Thudng truc Hoi dong khu vuc
mién Trung, mién Nam da tri€n khai nhiéu bién phap d€ ngan chan nhung chua triét
dé va kho duy tri trong thoi gian dai.

DPén ngay 31/12/2023, Cong ty c6 07 ngudi quan 1y chuyén trach va 60
Nguoi lao dong lam viéc tai 05 Phong chuyén moén nghiép vu, 06 Van phong dai
dién va 01 Diém giao dich tai cac tinh mién Trung — Tay Nguyén.

I1. Két qua thuc hién:
1. Tinh hinh lao dong:
- S6 lao dong thuc té str dung binh quin nam 2022: 59 ngudi.

- Ké hoach lao dong xay dung nim 2023: Nguoi lao dong: 62 nguoi. Trong
do6 lao dong chuyén mon nghiép vu 21 nguoi, lao dong truc tiép kinh doanh la 37
nguoi, lao dong thira hanh phuc vu la 04 nguoi.

- Tinh hinh st dung lao dong nam 2023: 36 lao dong thuc té sur dung binh
quan tai Cong ty 1a 60 nguoi, trong d6 sd lao dong chuyén mon nghiép vu la 21
nguoi, lao dong tryc tiép kinh doanh 1a 36 nguoi, lao dong thira hanh phuc vu 13 03
nguoi. Bén ngay 31/12/2023, s6 lao dong 1am viéc tai Cong ty 1 60 nguoi.

2. bBéanh gia:
a) Uu diém:

- Cong ty xdy dung ké hoach lao dong trén co s hudng dan tai Diéu 4 Théng
tu s6 26/2016/TT-BLDTBXH ngay 01/9/2016 ctua Bo Lao dong — Thuong binh va
X4 hoi, Diéu 1¢ té chirc va hoat dong ctia Cong ty va tinh hinh hoat dong kinh doanh
cu thé cua Cong ty, dam bao thyc hi¢n nhi€ém vu kinh doanh, phu hgp véi chirc nang
nhiém vu cua tung bo phan. K& hoach lao dong dugc Chu tich Cong ty phé duyét
sau khi ¢6 ¥ kién ctia Co quan dai dién chu s hitu.

- Lanh dao Cong ty da lam tdt cong tac cung cd, sip xép nguoi lao dong tai
cac Phong, Van phong dai dién hop 1y, phat huy t01 da nang lyc, trinh do nguoi lao
dong mang lai hiéu qua cao nhat; lubn quan tAm nam bat tim tu ctia nguoi lao dong
tai cac dia ban, kip thoi dong vién nguoi lao dong an tdm cong tac gép phan hoan
thanh tét cac chi tiéu nhiém vu cua Cong ty nam 2023. Df)ng thoi chu trong cong tac
dao tao, bdi dudng nhan lyc, dong vién can bo, dang vién va nguoi lao dong xac
dinh tot tu tudng, nang cao trach nhiém thyc thi nhiém vy, trién khai thue hién
nhimg giai phap kinh doanh hop 1y nhu tiép tuc On dinh, timg budc phat trién doanh
thu loai hinh vé xo so truyén thong, xay dung va thuc hién tot ké hoach phat hanh
cac loai hinh vé x0 s tai cac tinh.

- Giam dbc Céng ty da xem xet, tuyen dung, b6 nhiém, luan chuyén, ... ngudi
lao dong khong vuot qua sb lao dong ké hoach duoc duyét va dam bao hleu qua
trong hoat dong kinh doanh, xay dung by may tinh gon, khong trang lap chirc ning,
nhiém vu va c6 su két ndi, hd trg giita cac phong chuyén mén, Van phong dai dién.
Céac Phong chuyén mon, Vian phong dai dién c6 su sip xép, phan cong nhiém vu
ting ngudi phu hop. Trong nim tuyén dung 02 ngudi phuc vu cho hoat dong kinh
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doanh, giai quyét day du ché do theo quy dinh d6i véi 01 ngudi lao dong nghi viée
theo nguyén vong, 01 nguoi lao dong nghi huu theo ché d6; thuc hién luan chuyén,
diéu dong 11 ngudi lao dong; sip xép ‘hop ly nguoi lao dong tham gia thyc hién quy
trinh thu hoi, vo hiéu hoa budc 1, kiém dém budc 2 vé x6 sb khong ban hét ding
quy dinh.

- Cong ty di xdy dung Quy ché tuyen dung, st dung lao dong va to churc
tuyén dung lao dong, thuc hién viéc tuyén dung, su dung lao dong dam bao cong
khai, minh bach dung quy dinh cta phap luat, Diéu 1¢, Quy ché tra lvong, nang bac
lwong d6i véi nguoi lao dong, Quy dinh danh gia phan loai thi dua lao dong, ...
Nam 2023 tai Cong ty khong co tinh trang nguoi lao dong it viéc, khong co viéc lam
phai chdm dut hop dong lao dong.

- Bén canh d6, Cong ty tao diéu kién dé ngu(‘yi lao dong tham gia hoc tap
nang cao trinh d§ chuyén mon, ly luan chinh tri, .

b) Han ché: Do dic thu hoat dong kinh doanh cua Cong ty, nguoi lao dong
lam vigc tai dia ban cac tinh, thudng xuyen xa gia dinh; mét s6 nguoi lao dong van
con biéu hién thu dong, chua co6 quyét tim cao, trong cong viéc hodc khong thuc
hién nghiém tic cac quy dinh, quy trinh lam viéc nhat 1a & mot s6 dia ban kho khan
vé thi truong, thi hiéu nguoi choi gdy anh huong nhat dinh dén viéc sap xép, bd tri
cac chirc danh cong viéc. Cong tac nim bat, bao c4o tam tu, nguyén vong ciia ngudi
lao dong tai cac dia ban xa d6i lac chua kip thoi.

[11. K& hoach sir dung lao dong nam 2024:

Can ctt ké hoach kinh doanh, cin cir Khoan 3 Diéu 4 Thong tu sb
26/2016/TT-BLDTBXH ngay 01/9/2016 va sau khi ra soat co cdu to chirc cac
Phong, Van phong dai dién Cong ty tai cac tinh. Nam 2024 bén canh nhiing kho
khén con ton tai nhu tinh hinh khi hau, thoi tiét dién bién bt thuong, tinh trang xam
lan thi trudng cta vé sé mién Namvdi nhiéu hinh thirc mua ban tinh vi khong ngin
chin dugc du da co van ban nhic nhé ctia B Tai chinh; nhirng thach thirc méi phat
sinh khi tir ngay 01/7/2024 s€ tang han mirc phat hanh 1én 3 triéu vé/ky phat hanh
lam cho su canh tranh ciia cic Cong ty XSKT trong khu vuc ngdy cang gay gat. ..
anh huong dén hoat dong kinh doanh cua Cong ty; dong thoi thi truong tiéu thy vé
x0 80 ctia Cong ty tai khu vic mién Trung 6n dinh, khong mo rong. Cong ty khong
c6 ké hoach md thém Vin phong dai dién tai cac tinh nhung c6 nhu cau sir dung lao
dong dé dam bao phuc vu hoat dong kinh doanh. Trong nam t&i Cong ty tién hanh
ra soat, sap xép lai co ciu to chirc cac Phong chuyén mén, bd tri nguoi lao dong trén
tinh than tinh gian bd may hodc co thé tuyén dung thém tiy tinh hinh kinh doanh
nham dat hiéu qua cao hon trong viéc sir dung lao dong.

Do vay, Cong ty xay dung sO lao dong binh quéan ké hoach 1a 62 ngudi, ting
3% so véi s0 lao dong binh quén thyc hién nam 2023 (ty 1¢ theo quy dinh cua
Thong tu 26/2016/TT-BLDTBXH cho phép tdi da 5%), trong d6 so lao dong
chuyén mén nghiép vu 13 21 nguoi, lao dong tryc tiép kinh doanh 14 38 ngudi, lao
dong thtra hanh phuc vu 1a 03 nguoi.
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Pén ngay 31/12/2023, s6 lao dong thuc té tai Cong ty 1a 60 nguoi. Trong nam
2024 s6 lao dong nghi huu 12 01 ngudi tir 01/11/2024. Cong ty du kién c6 thé sip
xép, bd tri ngudi lao dong trén tinh than tinh gian bd may hodc co thé tuyén dung
thém tiy tinh hinh kinh doanh vi viy Céng ty xay dung ké hoach tuyén dung nim
2024 nhu sau:

Don vi tinh: Nguoi

» S6 Trinh d9, L
TT Nhu cau don vi Vi tri lam viéc Ghi chu

lwong | chuyén mon

1 | Phong Kinh doanh | Nhanvién quan | 02 | Cao dang trd 1én
va Van phong dai | 1y dia ban
dién

Cong 02

Dinh kém Phu luc bdo céo tinh hinh st dung lao dong ndm 2023 va ké hoach
sir dung lao dong nam 2024 (theo biéu mau s6 01 ban hanh kém theo Thong tu sd
26/2016/TT-BLDTBXH ngay 01/9/2016 ctia B Lao dong — Thuong binh va Xa
ho1).

Trén day 1a bao cdo tinh hinh sir dung lao dong nam 2023 va ké hoach six
dung lao dong nim 2024 ctia Coéng ty TNHH mot thanh vién x6 sb kién thiét Ninh
Thuan. Kinh trinh Chii tich Cong ty xem xét, bio cio Uy ban nhan dan tinh théng
nhat va phé duyét ké hoach str dung lao dong nam 2024 dé Cong ty co co so thuc
hién theo quy dinh./.

Noi nhdn:

- Nhu trén;

- NQL, KSV Cong ty;
- Luu TC, VT. Nh.

Vi Pire Kim
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PHU LUC
B0 CAO TINH HINH SU DUNG LAO PONG NAM 2023 VA KE HOACH SU DUNG NAM 2024
Mgy (Ban hanh kém theo Thong tur s6 26/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bo LDTBXH
va Pinh kém Bdo cdo so46 /BC-XSKT ngay 16 /01/2024 ciia Giam doc Cong ty)

X0 88 e THET

Don vi tinh: Nguoi

Tinh hinh st dung lao dgng nam 2023 K& hoach sir dung lao ddng nim 2024
Tong | S6lao Trong d6 Tongsd | £ Trong d6 <
sélao | ding | . - |Sophai| S8 |laoddng| SO0 | 50180 g, TG, T Solao
X S don thue té S0 tir dao tao| tuyén |sir dun dong théi  dong don don dong thoi
TT | Tong so lao dong b 18 v 1 nam fao| tuye CUNg | viee, mat| ké ong Mg | vige, mat
e tai thoi lai méi binh A . nam tuyén oA .
hoach | diém | 2922 | trong | trong | quan |Vi¢cnghi hoach |50 g ing | Viée nghi
nim 31/12/ chuyén nﬁn? n{m? ?u'tm huu ndm| nim chuyén mo’lg hvu ndm
2023
2023 | 2023 | "9 | 2023 | 2023 | 2023 2024 | “cang | 2024 2024
1 2 3 4 5 6 7 8 9 10 11 12 13
1 | Nguoi quan ly 07 07 07 - - 07 7 7 - -
2| Lao dong chuyen 21 21 21 - o1 | 2 01 21 21 - :
mon nghi¢p vu
3 | Lao dong truc ticp 37 36 35 - | o1 | 36 38 | 36 02 01
san xuat, kinh doanh
4 |Laodongthuahanh, | o, |\ g3 | o4 | - | - | 03 | 01 | 03 | 03 : :
phuc vu
Téng cong 69 67 67 0o | 03 | 67 02 | 69 67 02 01

* Nguoi quan Iy nam 2023 cd 07 nguoi la chuyén trach (gom 01 Chii tich, 01 Giam doc, 01 Kiém soat vién, 03 Phé
Gidm déc, 01 Ké toan treong), 01 nguwoi la Kiém sodt vién kiém nhiém dwoc bé nhiém tir 01/7/2023.

* Nam 2024 ¢6 01 nguoi lao dong nghi huu vao thang 11/2024.
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