UBND TINH NINH THUAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY TNHH MOT TH‘ANH VIEN Poc lap - Tuw do - Hanh phuc
XO SO KIEN THIET
S6: {2 KH-XSKT Ninh Thudn, ngay 04 thang 3 niam 2024
KE HOACH

Ra soat, bo sung quy hoach can b nhiém ky 2021 — 2026
va nhiém ky 2026 — 2031;

~ Can cu Nghi dinh s6 159/2020/ND-CP ngay 31/ 12/2020 cua Chinh phu
vé quan ly ngudi gilt chirc danh, chire vu va nguoi dai dién phan von nha nudce
tai doanh nghiép (sau day goi la Nghi dinh so6 159/2020/ND-CP);

~ Can cu Nghi dinh s6 69/2023/ND-CP ngay 14/9/2023 cua Chinh phu stra
doi, bd sung mot sb diéu ctia Nghi dinh s6 59/2020/ND-CP vé quan 1y ngudi giir
chuc danh, chirc vu va nguoi dai dién phan vén nha nuéce tai doanh nghiép (sau
day goi la Nghi dinh s6 69/2023/ND-CP)

Can cir Dicu 1€ t6 chirc va hoat dong cua Cong ty trach nhiém hitu han mét
thanh vién x6 s6 kien thiét Ninh Thuan ban hanh kém theo Quyét dinh s0
43/2021/QD-UBND ngay 03/8/2021 cua Uy ban nhan dan tinh Ninh Thuén;

Can cir Quy dinh danh gia, quy hoach, b6 nhiém, bo nhiém lai, tir chuc,
mién nhiém, khen thudng, ky luat, nghi huu déi voi can bo gitr chire danh, chire
vu nguoi quan ly Cong ty ban hanh kém theo Quyet dinh s6 38/Qb-XSKT ngay
01/3/2024 cua Chu tich Cong ty (sau day goi 1a Quyét dinh s6 38/QD-XSKT);

Thyc hién Cong van s6 570/UBND-VXNV ngay 06/02/2024 cua Uy ban
nhan dan tinh vé viéc ra soat, bo sung quy hoach can bo nhiém ky 2020 — 2025,
2021 -2026 va nhiém ky 2025 — 2030, 2026 — 2031;

Cong ty TNHH mot thanh vién x6 s6 kién thiét Ninh Thun xay dung Keé
hoach ra soat, bo sung quy hoach can bo nhiém ky 2021 — 2026 va nhiém ky
2026 - 2031, nhu sau:

1. MUC PICH, YEU CAU

|. Nhim chuan bi ngudn nhan su dé thuc hién cong tac dao tao, bdi dudng,
luan chuyén rén luyén thuc tién, tao sy ké thira, chuyén tiép lién tuc, chii dong
cong tac nhén su lanh dao, quan ly Cong ty nhiém ky 2026-2031 va dinh hudng
nhiém ky ké tiép. Pong thoi ra soat, bd sung quy hoach can bd dap tmg yéu cau
kién toan can bd lanh dao, quan ly Cong ty nhiém ky 2021 - 2026.

2. Cong tac quy hoach can b phai dat dudi su lanh dao cua cac Cap ay, to
chic Dang; thyuc hién nghiém nguyén tic tap trung dan chu, bdo dam théng nhat,
ddng bo, tong thé, lién thong, phu hop cac “quy dinh cua Dang, phap luat cua
Nha nudc. Phai xuét phat tir tinh hinh thuc té ctia doi ngil can bd, yéu cau nhiém
vu chinh tri cuia Cong ty trong ting nhiém ky va dinh huéng nhiém ky ké tiép;
gan ké chat ch& véi cac khau khéc trong cdng tac can bo.
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3. Quy hoach can b phai bao dam dung nguyén tic, muc dich, yéu cau,
chire danh, déi tuong, tham quyen trach nhi¢m va phuong phap quy hoach dugc
quy dinh tai Nghi dinh s6 159/2020/ND-CP, Nghi dinh so 69/2023/ND-CP,
Quyét dinh s6 38/QD-XSKT va cac quy dinh cua bang, huong dan cua Tinh uy,
Pang Gy Khéi Co quan — Doanh nghiép tinh vé cong tac can bo.

4. Hang nam danh gi4, ra soat dé kip thoi dua ra khoi quy hoach nhung can
bo khong dap Ung tiéu chuan, diéu kién, khong hoan thanh nhiém vy, vi pham
quy dinh cua Dang, phap luat cua Nha nudc; bo sung vao quy hoach nhitng nhén
t6 moi tir ngudn nhén sy tai cho hodc ngudn nhéan su tir noi khac du tiéu chuan,
diéu kién, c6 trién vong phat trién.

II. RA SOAT, BO SUNG QUY HOACH CAN BQ NHIEM KY 2021 -
2026 VA NHIEM KY 2026 - 2031

1. Ra soat, bo sung quy hoach Trwéng phong, Phé Truéng phong va
twong duwong

Can ¢t vao két qua danh gia, xép loai nguoi lao dong nam 2023, trén co so
ra soat quy hoach can by nhiém ky 2021 - 2026 va nhu cau bo sung, kién toan
can bg lanh dao, quan ly tu nay dén 2030; Cong ty tién hanh ra soat vé co céu,
s6 luong, tiéu chuan, diéu kién, thuc hién quy trinh va dé nghi Giam déc Cong
ty phé duyét b6 sung quy hoach Truéng phong, Pho Truéng phong va tuong
duong cac don vi truc thudc Cong ty sau khi co y kién ctia Chii tich Cong ty.

2. Ra soat, bo sung quy hoach chirc danh ngudi quan ly Cong ty

Thuc hién ra soat quy hoach chirc danh nguoi quan ly Cong ty giai doan
trude, can cir két qua danh gia, xép loai nguoi quan 1y nam 2022, két qua hoat
dong kinh doanh nam 2023 va va nhu céu bo sung, kién toan cac chuc danh
nguol quan ly Cong ty tu nay dén 2030; tién hanh ra soat vé co cau, sd luong,
tiéu chuan, diéu kién, thuc hién quy trinh va dé nghi Uy ban nhan dén tinh phé
duyét hodc c6 ¥ kién théng nhat dé Chu tich Cong ty phé duyét bo sung quy
hoach. Riéng viéc ra soat, bo sung quy hoach nhiém ky 2021 — 2026, 2026 —
2031 ddi voi chirc danh Chu tich Cong ty (thudc dién Ban Thuong vu Tinh ty
quan ly) thuc hién theo Cong van 5002-CV/TU ngay 11/01/2024 cua Ban
Thuong vu Tinh ty (ho so quy hoach giri truc tiép vé Ban T6 chuc Tinh ty).

III. QUY TRINH RA SOAT, BO SUNG QUY HOACH

1. Quy trinh ra soat, bo sung quy hoach can bo nhiém ky 2021 — 2026,
2026 — 2031 thuc hién theo quy dinh Nghi dinh s6 159/2020/ND-CP, Nghi dinh
50 69/2023/ND-CP, Quyét dinh s6 38/QD-XSKT va cac Quy dinh sé 13-QD/TU
ngay 22/02/2022 ctia Ban Thuong vu Tinh ty vé cong tac quy hoach can bo
Huéng dan s6 02-HD/BTCTU ngay 17/3/2022 cia Ban Té chuc Tinh ty;
Hudéng dan sé6 46-HD/DUK ngay 05/4/2022 cua Dang uy Khéi Co quan —
Doanh nghiép tinh huéng dan mot s6 noi dung cu thé vé cong tac quy hoach can
bo.
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* Luwu V: Cdc truong hop dwa vao danh sdch bo sung quy hoach cac
chirc danh ngwoi quan ly Cong ty phii ¢é két ludn vé tiéu chudn chinh tri cia
cdp cé tham quyén doi vdi cd nhén theo quy dinh.

2. Thoi gian thuc hién:

a) To chire cac Hoi nghi : Ngay 06/3/2024.

b) Hoan chinh hé so giri cap co tham quyén: Trudc ngay 20/3/2024.
IV. TO CHUC THU'C HIEN

|. Can cir K& hoach nay, Giam doc Cong ty chi dao, diéu hanh phong T6
chirc — Lao dong va cac bo phén ¢6 lién quan tham muu thuc hién quy trinh ra
so4t, bo sung va xay dung quy hoach, gui hé so dé nghi phé duyét quy hoach
céc chie danh dam béao theo phan cip quan 1y can bo va ding theo quy dinh
hién hanh; dong thoi tham muu thdm dinh va trinh tap thé Giam ddc Cong ty
xem xét, phé duyét quy hoach va b6 sung quy hoach céc chirc danh 13nh dao cac
don vi truc thudc sau khi co y kién ctia Chu tich Cong ty theo quy dinh.

2. Dé nghi Pang ty Cong ty, Chu tich Cong doan, Bi thu Chi doan can cur
chirc trach, nhiém vu thuc hién cong tac chi dao, kiém tra, giam sat va phéi hop
dé to chirc thuc hién Ké hoach nay.

Trén day 1a Ké hoach ra soét, bd sung quy hoach can bo nhiém ky 2021 -
2026 va nhiém ky 2026 - 2031 ctua Cong ty TNHH mot thanh vién x6 s6 kién

thiét Ninh Thuén./. &

Noi nhan:

- S& Noi vuy; thay

- Dang uy Cong ty; b/cao

- Kiém soét vién Cong ty (dé biét)

- Gb, cac PGD va KTT; thue
- Trudong phong, Truong VPPD;| hién
- BCH Cong doan; |p/hop

- BCH Chi doan; |t/hién
-Luu: VT, TC. Nh
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